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What Hasn't Changed!

Still:
•Rooted in Implementation Science
•Framed by four Essential Structures
•Has Critical Elements and Benchmarks
•Scoring with 0 – Not in Place, 1 – Emerging, 2 – In Place
•Has an Excel form to enter and graph data

What's New to the SBoQ?
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Key Terms

•Early Childhood Sector
•Cross-Sector SLT
•Sector Planning and Implementation Team (SPLIT)
•Community-wide Implementation Team (CIT)

New Essential Structure Wording

•State Leadership Team
•Professional Development Network (PDN) of Trainers and 
Program Implementation Coaches

• Implementation Programs and Community-Wide Implementation
•Data and Evaluation
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New Critical Elements and Benchmarks

•Coordination of sector implementation
•Community-Wide Implementation
•Family Participation and Engagement

Other New Components

•Priority Column – check box
•Excel Workbook with Priority and Note sections 
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Priorities Summary

Important Scoring Reminders

•All critical elements and their benchmarks on the SBoQ are 
meant to inform current implementation status and future action 
planning. It is not a Pyramid Model implementation fidelity tool.

• If a state isn’t currently prioritizing or formally structuring its 
efforts around specific sectors or community-wide 
implementation, the new benchmarks can be marked “0” for 
future consideration.

•The priority column can be used to note the benchmarks that 
are a priority for the team or to indicate that the benchmark is 
not a priority. 
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Essential Structure: SLT Critical Elements (1-32)

•SLT Membership and Logistics (1-13)
•SLT Action Planning (14-15)
•SLT Sustainability and Scale up Planning (16-19) 
•SLT Communication and Visibility (20-22)
•SLT Authority, Priority, and Communication Linkages (23-26)
•Family Participation and Communication (27-30)
•Additional SLT Coordination (31-32)

• SLT Membership and Logistics (1-13) (1-10)
• SLT Action Planning (14-15) (11-15)
• SLT Sustainability and Scale up Planning (16-19) 
• SLT Communication and Visibility (20-22) (21-23)
• SLT Authority, Priority, and Communication Linkages (23-

26) (24-27)
• Family Participation and Communication (27-30) (28-31)
• Additional SLT Coordination (31-32)

SLT Membership and Logistics
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SLT Action Planning

SLT Sustainability and Scale up Planning
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SLT Communication and Visibility

SLT Authority, Priority, and Communication 
Linkages
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New SLT Family Participation and 
Communication

New Additional SLT Coordination
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Essential Structure: PDN of Trainers and Program 
Implementation Coaches (PIC) Critical Elements 

(33-43)
•Professional Development Netwok (PDN) of Trainer and 
Program Implementation Coaches (PIC) (33-35)

•PDN of Trainers (36-38)
•PDN of Program Implementation Coaches (39-43) 

•Professional Development Network (PDN) of Trainers and 
Program Implementation Coaches (PIC) (33-35)

•PDN of Trainers (36-38)
•PDN of Program Implementation Coaches (39-43) (36-40)

PDN of Trainers and Program Implementation 
Coaches
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PDN of Trainers

PDN of PICs
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Essential Structure: Implementation Programs and 
Community Wide Implementation (44-51)

• Implementation Programs (44-46) 
•Community-Wide Implementation (47-49) 
•Additional Implementation Coordination (50-51)

• Implementation Programs (44-46) (32-33)
•Community-Wide Implementation (47-49) (34-35)
•Additional Implementation Coordination (50-51)

New Implementation Programs and 
Community-Wide Implementation
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Essential Structure: Data and Evaluation (52-59)

•Data-Informed Decision Making (52-58) 
•Additional Data Coordination (59)•Data-Informed Decision Making (52-58) (44-49)
•Additional Data Coordination (59)

Data-Informed Decision Making
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Additional Data Coordination

Thank Yous!

•NTI Focus Group 2023
•PMC State Consultants and Rob Corso and Hope Beissel
•Piloting States:

• Wyoming
• Tennessee
• Oklahoma
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Questions?

Use the 
Q&A panel 

to submit your 
questions.

Survey and Certificate

Recording Viewers
• Type URL into a web browser window or scan QR Code
• URL is case sensitive

SCAN ME
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Visit us online at
ChallengingBehavior.org

The contents of this presentation were developed under a grant from the U.S. Department 
of Education, #H326B170003. However, those contents do not necessarily represent the 
policy of the U.S. Department of Education, and you should not assume endorsement by 
the Federal Government. Project officer, Sunyoung Ahn.

Thank You


