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A classroom
 teacher

that reaches fidelity on
the TPOT or TIPITOS

m
ay get trained to be a

Pyram
id M

odel Coach
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A classroom
 teacher

that reaches fidelity on
the TPOT or TIPITOS

m
ay get trained to be a
behavior specialist P
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Im
plem

ent to fidelity in the
classroom

s using the Universal
Social & Em

otional Checklist

B
EH

A
V

IO
R

S
P

EC
IA

LIS
T

A
LL S

TA
FF

A
D

IM
IN

IS
TR

A
TO

R
S

A staff m
em

ber can
take a series of

trainings after the PM
:

PM
 Anti Bias Training
Diversity M

inis
Traum

a Book Study
Don’t Look Away Book

Study
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Staff that are a fidelity
in their practices and
support colleagues,

fam
ilies and children to
be successful
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A site m
ay hire a coach

in an adm
inistrative role

that understands the
Pyram

id M
odel

Fram
ework and has

been trained to observe
and coach staff
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A site needs som
eone

to system
atically

reviewing policies, and
curriculum

 as well as
facilitate m

eetings and
and budget

S
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Have an opportunity to be part of
the system

atic work by being on the
leadership team

, worker bees, role
m

odels, cheerleaders . . . 

Creating a system
 where staff,

fam
ilies and children feel supported

using the Pyram
id M

odel Fram
ework

Take the Pyram
id M

odel 8 Part Series
or Online m

odules with collaboration


