

PATHWAY TO PYRAMID CHECKLIST

☐ Establish an active Local Implementation Team (LIT) that meets monthly to review and discuss local CDSA implementations.  Ensure your LIT membership includes a broad representation of your staff with knowledge and expertise around the SSIP work.
· Provide the LIT with an overview of implementation science
· Utilize ACA to gauge your Coaching Implementation and evaluate your CDSA’s current social-emotional supports/knowledge/teams.
☐Evaluate your agency’s coaching implementation. 
· Review the Coaching Tool Kit to ensure understanding of current expectations.
· How many Approved Observers or Mentor Coaches do you have to support staff?
· How can you access/ utilize a fidelity coach to support your AOs or Mentor Coaches?
· How often are your AO/ Mentor Coaches meeting to support each other and maintain their fidelity of coaching practices?
· How is your CDSA tracking monthly, quarterly, and bi-annual observations for internal data use?
· What is your structure for completing these observations (explore other options if needed)? Are staff using the self-assessment checklist/ coaching log/ video or live observations/ FIP-EI checklist (certification required for FIP-EI).
☐Evaluate your CDSA’s social emotional Initiatives
· Train staff utilizing the ASQ-SE or other social emotional screening tool​. Begin to discuss/establish a universal screening process.
· Based on staff feedback/ review of IFSPs, add training or action practice opportunities around​ writing functional and measurable social emotional and Family Centered IFSP Outcomes. 
· Connect with NC PAL to explore how they can support your program by providing training and consultation to your CDSA staff.
· To build internal capacity, begin identifying and training staff (EISC and/or licensed clinical therapist) who may be interested in delivering various social emotional Supports such as 
· Circle of Security
· Triple P (Level 3 and 4)
· Attachment and Biobehavioral Catch-up (ABC)
· Child Parent Psychotherapy (CPP)
· Other Evidence Based Practices to address social-emotional concerns (i.e., sensory/regulation, speech-language therapy)


☐ Utilize your LIT to begin preparing staff and increasing staff buy-in as they make some of the following decisions and activities:
· Create and review a local action and communication plan related to any local implementation (i.e., coaching, social emotional). Ensure that your communication plan includes information being shared with staff, families, providers, and various stakeholders.
· Utilize Program Implementation Coaches to focus on building Coaching and NLEP proficiency within your CDSA.
· Create a CDSA specific mission statement​ to help focus on the importance of coaching and/or social-emotional work.
· Access any needed coaching supports and/or training.
· Add training related to social emotional milestone development (in functional terms) and the role of social-emotional development in a child/family’s daily routines to staff professional development opportunities. 
· Add trauma informed care and resilience training to staff professional development opportunities.
· Build in opportunities for staff suggestions and provide feedback as to how they are being utilized to build a successful implementation. 

☐ Introduce Pyramid to your local CDSA staff by utilizing the Power Point Overview in a staff meeting.
[image: ] Part 1 PMI Overview Presentation to EI Leadership6.21.22.mp4
￼    
· Get feedback from staff on what they see as barriers and strengths for both themselves and the agency on implementing Pyramid.
· Involve LIT to build off agency/ staff strengths and problem solve the identified barriers. ​
· Build in opportunities for staff suggestions and provide feedback as to how they are being utilized to build a successful implementation.  
· Review the Pyramid Model Benchmarks of Quality (BOQ) for additional planning. 

☐ Other helpful suggestions:
· Consider a peer lead book study on relevant topics (i.e., Tackling the Tough Stuff, etc.)
· Evaluate work-life balance, time management, etc.​ 


Resources: Links to NCITP Sharepoint – Directors must download for staff to have access  
Implementation Decision Tree
How to Develop Your CDSA Readiness
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