Local Implementation Team (LIT)
Leaf decision- operational and task related
documents within job scope.

Full Decision Making: LIT chooses a facilitator,
completes an ACA and action planning.
Delegated Decision Making: LIT assists with
piloting or implementing strategies and
reports back to CDSAM.

Some level of Decision Making: LIT develops ‘

SSIP Teams and Decision-Making Authority

to LIT with regular reporting.

Delegated Decision-Making: CDSAM
will decide when and how to implement
different strategies for implementation
of evidenced based practices with
reporting to SIT.

Some level of Decision-Making: CDSAM
applies to be a EBP demonstration site of
evidenced- based practices and checks in
for SIT approval.

State Implementation Team (SIT)
Trunk decisions- strategic decisions that impact other
departments and/or Mission, Vision, Goals of SSIP.
Full Decision Making: Coaching Toolkit revisions,
developing terms of reference document, making
recommendations for tools related to SSIP practices.
Delegated Decision Making: SIT will decide about when and
how to implement different strategies for implementation
of evidenced based practices with reporting to SMT.
Some level of Decision Making: SIT will make
recommendations for funding of specific assessment and
screening tools, professional development opportunities
and program coaches and check in for SMT approval.

State Management Team (SMT)
core decisions that typically are reserved for lea
ry nature of SSIP Implementation.
Making: Choosing Pilot Sites for SSIP, Prof
nt funds ie... FIPP webinar codes, ABC.
gated Decision Making: SMT will review
of specific assessment and screening to
ent opportunities and program coaches




