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What does a Program Implementation Coach
do?

State Ieade rs h| Z)JNCPMI Roles and Respn:ys{iub;:’i'iiidesM;dﬂenz
p Program Implementation Coach
team .

Practitioner Behavior
Coach Specialist

Training

Coaching Resources
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2 NCPMI

Pyromid Model

INNOVATIONS

Pyramid Model Resource Collection

| Program

Implementahon
Coaching

llection: Program Implementation Coaching

Resource
Table

Resource Key:

focvsnaer\ /vorm I . qmde | Q fip sheet \O'oo\ | %ﬁvummq module |
video | webinar | webpage
£l

/ey Program Coach: Guiding

Implementation Science

Program-Wide Fidelity Video

Implementation Stages
% Planning Tool

Pyramid Mode!: Roles
o and Responsibilies of the

Active Implementation For-

Program-Wide
\mplumma ion of the

Roadmap #7 - Data
Decision-Making

and Program-Wide
Implementation of the

Pyramid Madel

Program Implementation

mula Framework Overview

r-roqro m-Wide Leadership
rmm Implementatfion

&

Coaching Log (log, spread-

Program Implementiation

(Modules)

Coach

oach Scope

ECTA Professional Develop-
ment Network of Program
Implementation Coaches

ECIA Professional Develop-
ment Network Q & A

Manual

Program Coach and Imple-

sheet, analysis)

Early Childhood Program-

== SISEP Implementation Stages
Video Seres

Roadmap #6 - Roadmap to
Statewide Implementation of
the Pyramid Model

o Practice Guide fo Supporting
@ implementation

/" mentafion Site Agreement

Program Leader's Guide to
Pracfice-Based Coaching

. Implementing the Pyramid
Q Model: Data Informed
Decision Making for School
Teams

R

xR

Wide PBS Benchmarks of
Quality (fool, spreadsheet,
analysis, planning)

Early Childhood Program-
Wide PBS Benchmarks of
GQuality [EC-BoQ) Cultural
Responsiveness Companion

Farrily Child Care Harme
[FCCH] Program-Wide PBS
Benchmarks of Quality (fool,
spreadsheet, analysis)
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Early Childhood Program-Wide PBS

._}4 NCPMI Benchmarks of Quality
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Program-Wide Supports
for Pyramid Model

Implementation

Coming Soon!
Early Intervention

Leadership Team
Guide
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Guidance for
leadership teams and
school leaders as
they implement
Practice-based
coaching within their
programs.

Implementing
Practice-Based Coaching
within the Pyramid Model

hool Leader's Guide to
Professional Development and
Practice-Based Coaching

Coaching Log
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Program Coaching Log

Coach ID: Program ID: Date:.

‘/JNCPMI Program Coaching Log

Actvity Focus Delivery Method

Time
(min)

» Coaching activities to

implementation sites D i
[ Leadershlp team members Program Coaching Log
supported i
* Delivery method
*Time

Questions the Coaching Log Can Answer

for myself and the implementation site?

team meet their goals?

this team? ?

Am | completing my coaching activities?

® Is the average amount of coaching time sufficient
Am | focusing on the right supports to help the

Is my coaching delivery method appropriate for
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What led you to your role as a program
implementation coach (PIC)?

What are the primary activities you
engage in as a PIC?

16
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Comm n'ca’r'ng Communiiy Roles
IN-HOME
PROVIDERS
+ Provide mpm and feedback . Pv vide input and feedback
> Review doto 2 Reviet secient teoxbur aovl
+ Share information with mcdu
families . Sm“mg ‘and contracts
. Cnllubomn mlh peers. . Pclkln ‘and procedure
« Ask ques « Site leadership teams.
« Ask questions.
« 1 hour virtuol meeting per < Provide input ond feedbock
oo WLl * Review & rofloct on doto
© Ask questions « Create social & emotionol
. Prcmdn feedback and n dato
input « Ask questions
+ Créate autleentic relaionships i o
lay-based environment « Child Find
. Bollaborate “wibh et arpund MLSS Data Review
student learning and ney Brainstorming support for
- Review student and teacher dota students and sites
« Provide feedback and input + Cooching
~ Provide family ﬂ?nquvltm and A oestions
resources to families
COMMUNITY
ORGANIZATIONS
+ Provide feedback and input . Dmrm updcbu
« Advertise events + Distri
+ Review Family Engagement . aldm".mmu‘n task
a .
« Ask questions . ‘ED

How do you manage your PIC
schedule with other roles?
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What is most challenging about your
role? How have you adapted along the

way?

19
o °
Pathways to Pyramid: Preparing Programs for
(]
Implementation
State-Wide Implementation of the Pyramid Model in
the NC Infant-Toddler Program: x-l Y
Pilot Phase and Future Plans
Presented by NC TP State Pyramid Team Members:
in Barker, Andrea Bailey, & Heather Finster H 0 W rlwo DEVEL O P
earlier & better YOUR CDSA'S
‘ e READINESS TO
| IMPLEMENT THE
PYRAMID MODEL
Sy
ZNeemi ﬁ
20
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Decision Tree: A Coordinated Approach

Local Implementation Team (LIT)

Leaf decision- operational and task related

documents within job scope.

Full Decision Making: LIT chooses a facilitator,

completes an ACA and action planning.
Decision Making: LIT assists with

Delegated Decision-Making:

will decide when and how to implement
differant strategies for implementation
of evidenced based practices with
reporting to SIT.

Some level of Decision-Making: CDSAM
applies to be a EBP demonstration site of
evidenced- based practices and checks in
for SIT approval

State Implementation Team (SIT)
Trunk decisions- strategic decisions that impact other
departments and/or Mission,
Full Decision Making: Coaching Toolkit revisions

recommendations for t
Delegated Decision Making:

how to implement different strat

of evidenced based practices with reporting to SMT
Some level of Decision Making: SIT will make
recommendations for funding of specific assessmant and
screening tools, professional development opportunities
and program coaches and check in for SMT approval.

Addressing Staff Turnover

i&“ (PYRAMID MODEL TRANING)

Verona Area First Fve Tears Take the Pyramid Model 8 Part Series
or Online modules with colaboration

Implement to fidelty in the Hawve an opportunity to be part of Creating a system where staff,
classrooms using the Universal the systematic work by being o the famikes and chikiren feel supported

Social & Emotional Checkst teadership team, worker bees, role using the Pyramid Model Framework
models, cheerleaders.

(eo:m) (= ::"i?"é ) (”:"‘) ("‘j‘”")

A statt m-mn« can

A take a series of Staff that are a fidelty A 'ste may hire 8 coach Asite needs someone

that trainings after the PM: .

the TPOT of TIPTOS the TPOT or TPTOS PM Anti Bias Traning 3 and
may get mayget ¥

Pyraid Model Coach behawior spacialist

Don't Look Awsy Book been trained to cbserve and budget
Stuy and coach staff

émﬁ
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Socal/Emotions! Practices

Communicating Expectations and Processes
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Tiec A Unbescsal
(sShould e fille out before o Request for Assitance)

he s iable to

somacee from your site leadership team or a coach.

When o1 besorme cecerred with 3 behauwor of Gevesopmental concern 4o the olkow

et and gk .
it you have any biases about the

e chifs ity 1o be successful s your

1k e3ch teacher and child in 3 ifferent cole)

(each teaches showdd H this Insepirately)

Jaberial Checkis (teachers shouk reflect on whiat s Inplace and what needs to be done
trumcement Checkirs + (Clssroces need to ave at lexst these.

communication that has
ach

co
Child Strengths: (st ot east 3 strengths)
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What is your favorite thin

PIC?

g about being a
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What advice would you give to
someone new to the role?

25

. NCPMI

Questions?

Use the
Q&A panel
to submit your
guestions.

26
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Survey and Certificate

Recording Viewers

* Type URL or scan the QR code during the presentation into a web browser
window

* URL is case sensitive

27
Visit us online at
ChallengingBehavior.org
JNePmi -
O
dirs A » National Center for
28
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Thank You

The contents of this presentation were
developed under a grant from the U.S.
Department of Education,

#H3268170093. However, those.contents do IDFEASs
not necessarily represent the policy of the U.S. that

Department of Education, and you should not _?W ork
assume endorsement by the Federal Office of Special
Government. Project officer, Sunyoung Ahn. Education Programs

Z_ﬁ NCPMI ﬁ
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