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Meet our Presenter

Tiffany Van Newkirk

Winston-Salem 

Children’s 

Developmental 

Services Agency

North Carolina

Jennifer Larson

Verona Area School 

District

Wisconsin

COMMUNITY 
IMPLEMENTATION

TEAM

What is a 
Program 

Implementation 
Coach?
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What does a Program Implementation Coach 
do?

State leadership 
team

Community-
wide/program-
wide leadership 

team

Practitioner 
Coach

Behavior 
Specialist

Training

  Coaching Resources
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Coming Soon!

Early Intervention 

Leadership Team 

Guide
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Guidance for 

leadership teams and 

school leaders as 

they implement 

Practice-based 

coaching within their 

programs.

Coaching Log 
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Program Coaching Log

•Coaching activities to 
implementation sites

•Leadership team members 
supported

•Delivery method

•Time

Questions the Coaching Log Can Answer

Is the average amount of coaching time sufficient 
for myself and the implementation site?

Am I focusing on the right supports to help the 
team meet their goals?

Is my coaching delivery method appropriate for 
this team? ?

Am I completing my coaching activities? 
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What led you to your role as a program 
implementation coach (PIC)?

What are the primary activities you 
engage in as a PIC?
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Communicating Community Roles

How do you manage your PIC 
schedule with other roles?
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What is most challenging about your 
role? How have you adapted along the 

way?

Pathways to Pyramid: Preparing Programs for 
Implementation
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Decision Tree: A Coordinated Approach

Addressing Staff Turnover
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Communicating Expectations and Processes

What is your favorite thing about being a 
PIC?
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What advice would you give to 
someone new to the role?

Questions?

Use the 
Q&A panel 

to submit your 
questions.
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Survey and Certificate

Recording Viewers
• Type URL or scan the QR code during the presentation into a web browser 

window 

• URL is case sensitive

Visit us online at
ChallengingBehavior.org
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The contents of this presentation were 

developed under a grant from the U.S. 

Department of Education, 

#H326B170003. However, those contents do 

not necessarily represent the policy of the U.S. 

Department of Education, and you should not 

assume endorsement by the Federal 

Government. Project officer, Sunyoung Ahn.

Thank You
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