Pyramid Model (PM) Action Plan
Early Interventionist:

Date:
Coach:

Which indicator(s) would you like to focus on

during the next few months? (The goal should build
the parent’s confidence/competence for child learning
and support the Early Interventionist’s confidence/
competence to utilize the practice with families.)

PMI Practice: Select a Practice

Goal #
PMI Practice: Select a Practice

Goal #

What is happening now related to this
practice? (Describe your current use/understanding
of the practice with your families.)

Goal #
Goal #

What are the ways in which you can work
toward this goal? (Describe the methods and
strategies you will use to achieve this goal. (List
specific actions/initiatives, materials, and resources.)

Goal #

How will you know when you have met the

goal? (What observable action or behavior will we
see that demonstrates goal achievement or progress
toward achievement?2 How will you measure
achievement2 What timeframe is realistic?)

Goal #
Goal # Goal #
Debrief Strategies
Target Date for Cycle 1: Feedback
Discussion/Plan Updates: O Affirmative Evaluative OInformative
. Reflection
Next Steps: O Analysis OAwareness

# Action Plan Goal (s) Completed:

[ Alternative (Brainstorming) [ISelf-Attribution
[ Role Play/Action Practice [QJoint Planning
O Coaching around Resources [Other:

Time Spent

Coach Observation/Prep:

# New Action Plan Goals: Coachee Prep: Debrief:
Debrief Strategies
Target Date for Cycle 2: Feedback
Discussion/Plan Updates: O Affrmative  [JEvaluative  Oinformative
. Reflection
Next Steps:
P O Analysis OAwareness

# Action Plan Goal (s) Completed:

[ Alternative (Brainstorming) [Self-Attribution
[ Role Play/Action Practice Joint Planning
[ Coaching around Resources [Other:

Time Spent

Coach Observation/Prep:

# New Action Plan Goals: Coachee Prep: Debrief:
Target Date for Cycle 3: Debrief Strategies
Discussion/Plan Updates: Feedback
Next Steps: [ Affirmative  [JEvaluative Oinformative

Reflection
O Analysis OAwareness

# Action Plan Goal (s) Completed:

# New Action Plan Goals:

[ Alternative (Brainstorming) [Self-Attribution
[0 Role Play/Action Practice Joint Planning
[ Coaching around Resources [Other:

Time Spent

Coach Observation/Prep:

Coachee Prep: Debrief:
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