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ESTA 0 EARY 
C LDHOO 2021 
20'21 mark d ano her:,tat ~ignificantl impact d by 
th C VJD 19 pandemi ~:n th r year with 
[a.mil· _, ·12 flux, on n •.· aboUJ health 'afi .t.y 
ranki g aboVi all else,, and the e onomic 1- alitie . of 
this ··t·ended tnn impacting bo h children 1 

· ac . "S 

M early letn7ung en irrmment as w~ ll as the 
workforce' . abil'ily UJ l ola on during tk s. · extended 
sire •ifid ciri mstanee . This year aiso mar.ed a 
much 11.e ded reckon "ng w" h th impact of ra .ism 
r>n our pub/" .~--~tems ~ aitQWin r models lik the PM 
.an oppo.rti n ~ly to d re tl nd tntenlionaliJ on,' 'llgi! 
in anli-raci l effort . 

THE PYRAMID MODEL 
IIN MARYILAND 
~ Mary nd has a long h1story·wl thi, . nd commitment to, the Pyra mld Model. We we e among the filrst starte'S 

to imp~ m nt the mod ~ in 2006 (b d< wh n it w knowrn CS 1FEL} starting with just a few county-
wide s~tes, In Ute ·years since. the spre-ad of tine model has consistently grown and ·today, there is some 
level of PyranTid odizl engagement stait!E!wkle, with trainers .an d coaches saving all jur.isdktio11s. 

• This wo k ha-s been supported throuBh ded icated "hmding by the Divi lon of Early Chitdhood w~th1n 

Mary nd'· · Stat Dep irtm n · o Edu tton and dependent on the many coi:nmi led profession 'I working 
with in lor.al public school Pr1e1K and 1K .programs. specia l ed ucatiion and f mily advocacy o rgantzations, the 
s te's Department of Behavioral He.a It h. instUutes of higher I arni ng, andlmost recent ly within the Part C~ 

e.:i rlry fnt.en;,ention :sector. 
■, Th P r n · tin an ·'arlry Childhood {P IECJ team @ th Univ. r ity of . ryla nd Sohoollof Sod ·I Work has 

served as tne hub of this work supporting the SlT. ·the state's tralners ma inta ining the I D PM sodal 
media (IFaceboa , Inst.a.gr-am+ twitter). accounts as we:11 as. a newsletter r12ach ing; up to 2;000 ~ople per 
month, and a1PM website (mdp amidmooelsefetorg) 



I 
The WfJ.. k det'aited .~Ill :this report w gulded and faciim te.d by oo.r Pyramid Moo.el State Lead ~p 
t: · and t.«umi 0111. the three ·pl'ioriti s: . · tailed oolttw. Act vi [es.are imenti.onall aligned ··:r-oos tbe 

many :s;p,ares wbt: Hus,work :Ls happen.it • inCil.uding: stat and jurisdiction 1d :rog;ram. levels, -wU:hin 
Part B & P rt C and enerilll education sen1:ees, a weU s childcare and irt.fa.t ly· 1r"hildhood ment-al 
l ealth ronsultaHo.n. as yoo wn~ see detaile.d :!in the pages that rollow, 

Oui:r·work re:ma!ru focused on supportiflg the cUsre_min, tlon. of PM p1actlre.s arui 

iru:~ple.s, through. su_pporti the f:ldelity·-aru:Mf'ffl activities: of trainers d 
coach SU p-OJ'l'ed by the PIEC team th Uru.versity. of M ' 'I ' - School of 

Social Work. f,orts to measure the impact •t1f this unpon-a 11t work. to iboth 
suppo · the :social ·111d moHoru1il n.eed.s of our yoW'lig t children. aind the 
educ t.ors and ctul'd care pre-viders, which h .prov 1 to be mor,. :irmportant, :now 

more than. ve we work 'to underst nd nd overmm. the impa ts o.t the 
CO,VlD-1.9 Paruiemk 

N,o.02 -

Jn allgf,ltmCfl:t with .a wave oJ clfo.rts l10 .acknowledge tbt2- impact of ra.da.l~bias. our 
PM work has tak-0n an iru:12fidoo focus on. how this. impac: th X""pet' ru:.es. a.:nd 

. .es of m:1:r yoong .t students an ,theil' f mfl W pr".1.0ritizcdl :sevorai~ {!-ffo:r 
to , I ~at · fo:rl:s. to rmsurn .uit . nd anti~ra.d M within our PM wort n 
Maryland. 

~ 
W@ know tli.a' ~ilh a. c-hikl.r's r .E st rs. farll'!.ily and c:a~ ·. r .11'i.vo:l ml2l'llt .is. 

tally lm_po nt alt'Ld p.tiWl!r!ul. yct mar11y. ~arly c:. 1jmd~. St? · ~ ll!d pr,og;rams 
db n hall' .ai:ross :to mnc:r~12- gufdanc ·o:-n !how ~o :lnv.1tt: and cl'flgag fam:lli~ to 
partn r n the! work of tuppo_i!'ting thffl rthi.f Co t:in.g this h ~n our f~, 
whl:ch you wrn . througlho .t thi1i rnpor ·. 



TH IE PYRAMID MODEIL 
IN MARVLAN ID INI 2021 

WORK F 10 R 1CE 
DE.VEl 10P1 M 1ENIT 
• 4 ~Sl0 P E OP lll..E COMPLl:TEO PM 

RELATED TPA I N I NCS (I T. 
~ , SCHOOL.TR UMA . 

LEAD S, IP . E C . ) 

• 3,75 PEOIPLE COMPLETED PART C 

1PM RA I N I NG 

• 12 t,I EW PR' ES:CH011OL P. M 
TRiAINER· S T RAINED 

• '111 TR1 AINED IN PR ·· CT l~CE 

BA.'SED COACH I · G A D 

STARTED YEAR • LO N C 

CO . MUNITY O ' P~ACT ICE 
• 34 TPOT ASSESSO s ce~ 1 I FI D 

• 211 TP· ITOS ASSESSORS 
CEIRTIF~ED 

El.EVATI INCi EQU TV 
• HOST D OUA 1ST ANNUAL, SlT 

. QUIT'f RETA AT 
• 8. PE ·OPL,115 JOI NED A WORKI C 

GR OU TO ED~ T P T I A I I · C 
CURRICULUM TO AC OWLEDGE 
THE: I PA.CT OF IRACIAL - 8: I AS 

T HAT OCCURS WITHI TH 
CLASSROOM. A ·. D TO INI US A 
LE . S OF AN T -RAC I 

FAM II LY E INc;A 1GEMENT 
AND SU' PPO IAT 

• 40 IPOSlifrlV' I~ S ·OLILllTIONS FOR 

FAM Ill ES (PSF~1 fAC~ILITATORS 

TRA I NED AND ENC.AC. I D I N 
OllOW-UP iCOA ·CHING 

• 65, l=At.•ULY MEMBERS 

CO .· LE ED A PS GROUP 

https://SCHOOL.TR
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Maryland's Py1ramid Model State 
Leadership Team 
l'n12021, the S f restructured from ,one body that m.et monthly o an execuUve team with four 
subcmnmittees focused on the foll:owing: Dat.a and Evaluation Fam"ly rngagement !lmp1ernentation 
& Demonstration Sites, and Professiorn all Deveilopme,nt. The- •.uhoommittee 1nch.tde members of the 
SLT - xecutiv, committ-e, member-s o th MaryJand Pyramid Model Mas (!r Cadre, nd other 

stakeholders. The structure ;aUows regular input on PM Imp ementatlon cr,o s · he state, white 
ma intiioing the si:ze ot the SLT executive team membershiip suggested! by NCPMI. lhe 
subcoinmi ·· es mIrror th ubsecttions. of lh BOQ .a nd work towards ttlh _ comp.let.ion of BOQ 
1pn0Tlti --within th - r subs t[on. Eaoh subcommitt e s.el, cted a com1nitre cha ir who · r -spon ib!~ 
·fo r guiding the monthty meetln andl settling the subcommittee's prroritiies. Each subcommittee also 
1iru:Iudes a lfaiscm to the E.I,evat1 ng: Equity Subcommittee to en.sure equity remaiins a focus acrnss 
ea-h oomm i fee. Quarterly. e SILT e.xe Urtive comm·ttee olds a h:iOBer 1meetcng, allowing, ,_ach 
sub 01nmittee · o report on t heir progress. 

MDSLT b~rulM 
CD1n rnlll ~ e 

S1i1ltln1 & 
Mllfld111!11lC! !'It! 1[leV11ling: Equlfy 

St.l~!l'll(L!MtUMEI SS\'ll'flEC $. 
~DEOEC: 

. . --

:-9";.._i,.• '--4.",• :~.·'.:;T; 
' ln:'IP1irTW!ft L.Uion :a .;P~~~~-1 .fldl!frly & l!'w~ilJ.tiori :r._~!!~ ~.ncn~~mem Defno,n~Ln~ 51i, Dtvtk!P,rilC!ni~ 

~oi(~1_t~- S4;i~_rn1_~_ee 
. . St.i bcoffi1n tu..,.ti ." :51,.ibcomm\tiiiei 

f ho 

Our SLT me ers represent UM!! di\'e1'51 ,of Ute 

.artmern 

e agencie& re:pr sented on 13 SL a'S ~ 202 \Mllunleerll'll_g yo 

,\ i,,r~l.:i,.,J P _y-tllrr,jJ I 
'fo,J,•l :i;-1... r,, 

'~-,r.i.rr:<"ir• frlllll' I I 

'r0ll tlo IRI !!ledl 

~ in on.. 
cl' 

_ i d · 
of Educa -d othe-rs. For details. a 
s i' by 

-state- ad -team. The figure tr 
t ime. Our 
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The V i'sJoni o,_ Marylanc!l 1s S ·r i 
for fami l ~es in pa r ner hip w 1,h 
t h - ea r ly c hildho od workforce to 
have t h e abi l i t y t o equita b ly 
nurt re an d supper infarrts 1 and 
young chi ldren·s soci a l emo iona l 
dev, -~,o pment and w ,eU- being 
w·it h l n the~ r dive r se· family 
1culture a,nd communl ~e to 
'fos ,er l ifelong success This c.an 
be accomplishe d throu.gh 
in t egrat i'o n ,o f t he P'yrami d Mod,el 
wi ho er related p ·,o,mo· ion. 
preve11tion, interv n ' i on, an d 
t r ea t m e n t effort s m11 t h sta t e . 

,o u r M ission is to d ve lop 
,evalua t e a n d sustain a s t atew fd , 
col laborative ef f or t guid,ed by 
n -ti ,onal mode ls, ha suppers 
the loca l! imp l,emen .tion o the 
Py r.amld M o de l fram wor k. T his 
w ,or lk is roo t ed in fi de·ll i t y with i n a 
variety of ear ly chi ldhood 
programs and settings acros,s 
,co mmuni t ies with i n th ,e sta t . ·w 
a-re ,co,mmit t e d to actualiz i' ng th 'is 
w ,ork wi h deep hi ,ention Ii y 
around address i ng ,equity nd the 
11 ds of BI POiC stu dent's, 
educa tors f ami l i-es a nd 
,communities a1 refere·nced i n our 
EQ uit y St ate rm e·nt. 

https://throu.gh


Equity is at the 
heart of 6l,,U/t, 

rn a,dditi.-on to our Mission & Vis ion statement~. our SLT te1t it import.an to cra1ft and ratify a 
sp dfic E:qu·ty Stat ·m nit and lh t xt is below: 

l1 n recognition of the hl:storrcal,. :s,ystemic and curr nt racial inequities that exist throughout a I 
leve,s and laryers of our society, we ackno1r ledge hat our y,oun est citizeM are oo otten 
exposed and harmed. We lk.nm J th~s delivers a Ias ing rmpact 011 their socia1 and acadiE'mic 
· raJ c· or·es, he most de r·ment ·1of which ·re higher rates of &usp nsion nd expulsion among 
young b'lack. indi1g,E?nous, and peop!le ot color (BIPOC) before tlhe,y enter kin.de garten~ which 
be,gins the pres.chool to prilson p1peline, We believe th t pra · ices th t promote social and 
emotional aware ess ,and skills in !both children d adults,, like he Pyramid Model can serve , o 
signinc~mtly correct d address the,.se realities. Recogni ing his, the MafYiland Pyramid Model 
SlT oommi s to impleme tin · . the Pyramid o el thro . gtl a ul ural ly respo s1ve and anf-racist 
lens.. In an eHmt to move this work forward, we are currently focusing 011 the fo lowing act~on 
~tems, and rticulate them here o hold ourselves accoun able~ 

~ lmpleme111ta1t~on of a :subcommittee dedicated to elevating equity that m ets regularly and 
suppo · sac ivitfas of the full SLT, w~th specific revtew of goals and accomplishmen s dur1ing 
theannual review of the Benchmark of Quaflty (BOQ). 

• Ongoing eview and ad iptation of uaining and coachin curr"culum o irtcre _se the equLy lens 
within Maryland Pyramid Model ef-for · s. 

• ,Ad ding diversity, equity .and inclusion mea<S ures into d1 e BOQ fid1a'Ii y items. 
"' On _0~1n _lntention of addi and elevatir1_ the vojces end perspectiv,es of BIPOC partners 

frwolved in Pyramid Model e ' forts across the state·. 

https://import.an
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Our PMS T has been g,. ided by thee &ent al s·trueturres la.~d out by INCP l's.S.lT Equity 
Inventory. ,July 20:2:0 marked our first convenin,g of the·Elevating Equ;ty ,Subcom11111ittee. 
P',a tic ~paitfon in t'h s commltte s v,olunta ry, and all S l membe r.s .are in,vit d to, ttend. 
P1riol'ihes: 

1. Develop a d0icum nt to detifne I nguage,arournd ,anf-r- cigm q i.f v, etc. and wh :· 
t 'hose t ,e ms mean i'n ,e 1rifry childhood. 

2. IReview and!,edr the SLT's vis on and missions, teme·nts using ·,n equity l·ens. 
3. Up dat :s to Ma1rylan-d Pyram1idlMod · I training cor11it nt wirth ri. spoc.t to anti- racis.m,,, 

,eq .ity, _nd ,eultu . _. 
-4.U'pdates t ,o Ma1ryland Pyra1rnid ModelllPr.actice Based Co ch1·g 1m teri Is to sup·JHH1 

,eq , i y. 
5. IDovelop crnss-w.a :i:c dooumont for EIOQ for equ1ty r(with r .sp@ct to all Urtr . · 

implement tio ··drivers). Deveh::i:p cro,sswa.11k doc1ume:nt for fidel·ty measu s {TPOT, 
1 PITOS. hn1,ento1ry ot·IPr.actices,. EIPPFI) f,or op,potrtuniU . s to el,eva1!:e equity. 

6.IDevelop too•ls tc rev ew lbe1havilor incide1nt re,pons it re,spec , o equ 'ty for 
11mp,lom nit rtion s·rt:cs•. 

7. IDevelop re ourices for f,amili,es on how to-talk about anti-r 1cis1m w~th ,children 

https://cro,sswa.11
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MD PM Trai1ners Eq1uity S. rv · 
A tota l of 4 8 ·tir.ainers. ~·n1fhe·PM i1n IMa1rylandl 
respon.ded to t he PM Tra ·ner-s Equity Survey~ 
Approximate ly one- third of t he respondents had 
comp1eted a ·raining or course in cul1tu ra I 
competence (33%)i or anti- ias (27%), . ri 
inte est ing f ind ing o the survey was that tra1iners 
co,nsist ent .y .ated the impo,rt ance ,of nti­
racism and focus1'n.g ,o.n equity during tra·ninigs 
very 'h·ghly. They w . re less Iikely ·. o eport t hat 
diey actua ll y center anti-rac~sm and equity during 
their tramn ings. In fact, nearty 68% of rrespondents 
reported tha d iversity. equity, inc lusion, nt1-bias; 
and/or anti-radsm come up 1ther "n verHor 
· infrequently'" during their tra~inings. 
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Par C SSIP PM Support 

Marytandms 1enga,ge,ment 1n the f 1e1deral Stat1e Syst1e·m1ic 
lmpro,verment Ptan fram 1ewo1 rk 1offered the MD PM an 

0 1ppo1rtunity to1 engage PM c,ompetenc[ 1es and strategies 
w~thin our state'rs Part C 1earlly intervent~on effo1rts. This 

work has 'included: 

~ Pl C earn p.c1rtici ii!ted r11 Technical As..s.ist~nce, ~ Elt.par1i:ihng beyond,1Pa c into to Part B61g 

expe I ce t rough e National Cem:er for pro rams. ithin engaged jur,sdictions. arid 
Pyr,t1rn1d Model Inril;iV~ticins ( CP MI) ocus.ed on de...e o Ing.Jo nt F' M leadership ea s. 
rrainin,ga d fidellr-y trac ·ng for early • Soci l Emotional Screening being implemented 
jf'i erve-n ion provi ers U5irig the P ill their or pilot · ,n au SSI P cou r ties. 

in erac ·ons wI f .1Jn1 iii~ -- a d introduc d th • AU SSIFI Counfe.s. la nchirng P Leader~hip 
new fideH oo,, he arly In erventio.n Pyr,r1m"d Teams and eompletfng BOQs. arnnuaUy. 
Pract,ces ·dellcy lnscrumcnt ( I P U. • Three counties u ilizing. EIPiPFI wit providers. 

1- · :~ IJIP 
_ ,_,_...,., .._._... 
EDUCATION 

j • 



. U B SSWs PIECs Support 
for PM Workfor,ce 



,GEO WARD 
As the SLT and irndiv.iduam J r isdict·oriis and p ograms cont in e to advance P work 

across the state, seveira1I ini ia lves, a re underNay ·for ·he year ahead: 

C Pr - rrr. 

Iii 

At t e· end of 202:l, the SLT eomp1e ed the BOQ to ssess progress on goaIs and identify 
2022 priorities. The ·able below · · ows scores ov.e' he last 3 years, which were impact 
by· the COVID 19 Pand,e- · ic, most r1;ot bly the lcrw-e scores for the lmpleme-n ation Site 
related items, wit school$ and chi ldcare closed for an exte ded pe-rrod of ime, nd tlheni 
foe using o the log istic:s of eope ing nd safe y. "The BOQ sec ;iom. 1,a we. 

acc,o.mplished g i s in '!Nern the 1r,esul o·~ adminirstrative s.uuc1 res and proced res put 
into p lace for SLT meetings, member engagement aind o l 10\!V up. 

li'I 

U1 

I! 
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L s M 
s- ~~ - AD:ERS!l-1 IP TEAM ~SLT) A t .m of cross.-
~ pr ives. r .nsibl r pl nntn ·• d 

su g · ts o PM i uding fundin · 
la .• at -b d cis ma1kl ng. 

r nd coaching. 

PVRAMID MODEL1tP'M) Th PM is fr ·m work oF 
evidence-based prai::tices for promoting young 
,children's he;;ilthy SQCiaJ i!Od emotion.;111 development 

BE '14 CM MAAt<S O·F QUALITY (BOQJ 'BOQ is used by a 
Leader:sh Ip Team to assess pragrSo:;s and plan u tu re 
actions :so that PM pr.adices. are. available for 
pro..,iders and a 111ilies. 

PAR C of mDEA-the Program for In itant:s and 
Tod blllti s l:s a fod am 
t · t n op t n • a 
~ . o,gram of oo rly int NGnt fo 
I · n odd r ag s. lbirth~2 w tn s. 
.:md ill s. 

- - - a I nt on Py amld 
Ii In en EIPP sod to 

m on of PM ces by 
. . . tioni he c.oach 
f~miHes. 

11'14 CPM I Th Na ·lo a,I C nt r For Pyr cf Model 
ll"!novation.s (NCP _ ) is funded by he O r,:e of 
Special ducation Programs. tQ irnprove i;ind 
s pport he c.ap;;i city Qf state 5YStem5, and 
local programs, to fmplemen e PM. 

1'14.ATION.AL PYR·A . ID M0 DEL C'10NSORTIU _ 
the, Pyra ml d oc:lel Carts.or rum pra rnote-s 
equity and m:: !us.ion th rough ;: e, 
dis$eminat1on, sustainability, s:c:a le•up and 
nigh • 1delity u:se of e PM for Promoting 
Sod a I E o tiona I Competence in lnf.1nts and 
Young C nildren 

.. ... 
......... -1•1-.....•• I 

EDli.lCAT ION 

https://Carts.or
https://1'14.ATION.AL
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EC T 
U iv si y of Mary ndl 

Se I o Soc· Wo 
525 W edwood Str . 

Bait more MO 21201 

PIEC rasw. m arylalld,ed 

www.mclpyrami-dmQdel~eteLorg opporttun itieis. 

www.mclpyrami-dmQdel~eteLorg
mailto:PilEC@:s:sw.um.arylend
www.r1u:fpvrarnidmod



