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Key Features of Collaborative Teaming 

• No distinction between the professional labels of providers and 
the services that children and families experience
• Role-release and role sharing
• Disciplinary expertise valued, learned, and practiced by all team 

members
• Planning child and family supports collaboratively with families as 

members of the team
• Education, care, and learning happens in a way that the bystander 

cannot tell who is receiving what support 
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Collaborative Teaming 
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A Timeline of Rise’s Scrappy Scale Up of 
Inclusion

• Leadership transition
• Turnover and trust building

• COVID Yr 01
• Intensive coaching began Summer 2020 in 2 classrooms
• ”When COVID gets hard, we get better”

• COVID Yr 02
• From resisting change to being grateful for the privilege to improve
• HVAC fails, Roof leaks, raising funds to stay afloat
• Preschool classroom certified in LEAP (also reaches fidelity on 

Pyramid Model)
• Strategic staffing and program changes

• Program-wide scale up of high-quality inclusion and Pyramid Model
• Learning the hard way over and over

Collaborative Teaming at Rise: The Basics … 
Right Now

• Our classrooms:
• Enroll approximately 30ish% young children with 

disabilities and 70ish% young children without 
disabilities

• All educational and therapeutic supports 
happen within the classroom during routines

• Transdisciplinary team (3 adults in the 
classroom)

• Teaching Teams
• Full Time and Adjunct Therapy Team

• Coach supports ALL team members

• Leadership that ensures teaming is a core value 
and that time is provided and compensated

• Families are critical team members
• Family Partnership Plan
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Team Process #1: Communication

• Communication
• Intentional choice
• Norms
• Meetings
• Planning and Implementation
• Review and Reflect
• Respond

Knowledge Sharing

• Child and family strengths and 
opportunities

• Child goals and objectives

• Routines3 

• Embedded instruction

• Team- based approach to 
behavior that is perceived to be 
challenging

• Other tools and tricks:
• Prompting
• Task breakdown
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Communication: What We’ve Learned at Rise 
about Knowledge Sharing

• Meeting schedule: From 
many required meetings to 
the simplest main meetings 
based solely on team 
feedback

• Routines bring people 
together
• Routines meeting
• Regular reflection

• Everyone needs support to 
collaboratively team well 
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Just Some of the Ways we Communicate and 
Collaborate Across Everyone

• Large Group Inservice based on 
direct feedback around team needs

• Daily Morning Debrief (and pm 
if/when possible)

• Practice-Based Coaching 
• Regular Self-and-Team Reflection 
• Reflective Supervision
• Learning Groups
• Transdisciplinary Meetings
• Office Hours
• Informal Collaboration

From Sharing Knowledge to Rumbling 

• Much of the time frustrations come from a ”problem” that can 
be solved with a vulnerable discussion about routines and 
about what the adults and children need during them

• Rumbles are used for classroom specific communication, 
teaming, and larger decisions

• Rise’s Rumble Process 

(Inspired by Brene Brown)
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Rise’s Rumble Process

Know, Wonder, Decide

1. Set a goal for what we want/need to accomplish during the rumble

2. Define our why collectively

3. Discuss what we already know

○ The real: (What we’re doing, What we’ve learned, etc.)

○ The good (I like these parts/things/how you …)

○ The hard (Pain points, What’s hard/tricky as a group/individual, This is hard 

because ..., etc.)

4. Discuss what we wonder (I wonder if we could ...; I wonder if we’re struggling because 

of ...; I wonder if there’s another way to specifically ...)

5. Decide on where to go / what your preliminary plan will be that includes a feedback 

loop

Some Thoughts on Respect and Professional 
Positivity

• Routines 
promote 
objectivity

• 5:1 is important 
for adults
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Team Process #2: Consultation 
for Knowledge Sharing

Adapted from Coaching for Equity: 
Conversations that Change Practice
By: Elena Aguilar

• Compassion
• Curiosity
• Trust the Process
• Humility and Mutuality
• Learner Orientation
• Courage

Consultation: What We’ve Learned at Rise

• A consultation continuum requires ownership from everyone
• Power through, not over
• Emphasis on transdisciplinary
• All team gets a say, all team must do

• Routines help with buy in and promote a culture of caring and 
support

• Start and recenter with the 3 Rs!
• Routines, Roles and Responsibilities
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Routines, Roles, and Responsibilities
Routine 1 Routine 2 Lead Assistant T Team
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Coaching and Collaboration Focuses Heavily 
on Routines

• Where are we:
• Secure (and Steady)
• Slowly (but Surely)
• Stuck 
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Team Process #3: Data Comes to Life

• Data collection
• Zoning data collection
• Time for data collection
• Everyone participates
• Promote use of data

• Support with analysis and data-based decision making
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Routines as a Cornerstone for Collaborative 
Teaming

•Professional development opportunities

•Common language, vision, goal

•Rumble framework and focus

•Promoting resiliency and preventing burnout

• Increasing objectivity

•Supports with delegation and meaningful team engagement

•Helping with buy-in and ownership while decreasing blame

• Improves quality of transdisciplinary service delivery

• Important in ensuring families belong as involved partners
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Questions

25

Survey and Certificate

Recording Viewers
• Type URL from the presentation into a web browser window or scan QR 

Code

• URL is case sensitive
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Visit us online at
ChallengingBehavior.org

The contents of this presentation were 

developed under a grant from the U.S. 

Department of Education, 

#H326B170003. However, those contents do 

not necessarily represent the policy of the U.S. 

Department of Education, and you should not 

assume endorsement by the Federal 

Government. Project officer, Sunyoung Ahn.

Thank You


