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Agenda

Agenda 

Why Data? 

Pyramid Model 
Tools 

Getting Organized 
with Data 
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Let’s Hear From You! Why do you love data?  

Data Are More Than: 

Required 
Reporting 

A “gotcha” or 
punishment 
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Explore 

Investigate 

Highlight 

Inquire 

MvdE3

A Data-Decision Making Approach: 
Some Basic Assumptions

Clear vision is established 

Outcomes are identified

Fidelity and outcomes are measured

Data are summarized and used

Data collection AND ANALYSIS is an ongoing 
process
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MvdE3 Open to suggestions here
Meghan von der Embse, 9/30/2021
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Data are not neutral

Problem

Organizing For an Effective 
Problem Solving Conversation

Newton, J. S., Todd, A. W., Algozzine, K., Horner, R. H., & Algozzine, B.  (2009). The Team Initiated Problem Solving (TIPS) 
Training Manual. Educational and Community Supports, University of Oregon, unpublished training manual. 

Solution

Out 
of 

Time

Use 
Data 

A key to collective problem solving is 

to provide a visual context that 

allows everyone to follow and 

contribute



9/19/2022

5

Data Decision-Making Cycle

Gather 
Data

Analyze 
Data

Develop 
Plan of 
Action

Implement 
Plan of 
Action

Evaluate 
Impact of 

Plan

LOOK

THINK

ACT

Pyramid Model Data 
Decision-Making Tools 
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Data Decision-Making

• Implementation
• Benchmarks of Quality

• Early Intervention Pyramid Practices 
Fidelity Instrument 

• TPOT, TPITOS

• Coaching Logs

• Child
• Behavior Incidents (BIR)

• Rating Scales

• Curriculum-based progress monitoring

• Behavior/skill progress monitoring
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Pyramid Model Data Roadmap 

•Provides 
guidance on all 
Pyramid Model 
tools
•What, When, 
Who, Why

Using the Roadmap

Tool Description 

Sample Charts 

and Graphs 

Corresponding 

Look Think Act 

Guides 
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Data Decision-Making : 
It Takes a Team  

Leadership Team Process
Knowledge and 

Skills

Data Coordinator 

• Individual with strong organizational skills, 
ability to interpret and synthesize data 
efficiently, proficient in using Excel

• Might be your behavior specialist, practitioner coach, 
or an administrator

• Might be different than the person entering data

•Tasks:
• Complete data quality checks as data are submitted
• Summarize data monthly for Leadership Team 

meetings and annually
• Organize data (assign unique IDs, aggregate data as 

needed)
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Making Sense of Data 

•Use the data as a flashlight: explore, 
investigate, highlight, and inquire 

•Prioritize and make connections with data to: 
• Pyramid Model Implementation Plan 

• Coaching 

• Classroom implementation

• Child supports 

• Other ideas? 

•Know what the tool is measuring and assessing

Program Fidelity Tools 

Early 
Childhood 
Program-
Wide PBS 

Benchmarks 
of Quality 

Pyramid 
Model Early 
Intervention 

(Part C) 
Benchmarks 

of Quality 

Classroom 
Coaching Log 

Early 
Intervention 
Practitioner 

Coaching Log 
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Program Fidelity Tools can help 
teams understand…

• What progress have we made in our program-level 
implementation?

• What are our strengths in establishing the 
implementation infrastructure needed to support 
practice implementation?

• What are missing elements that need improvement 
for supporting practice implementation?

• Did we implement coaching with fidelity?
• What practitioners received coaching? Who did 
not?

• How much coaching did our practitioners receive?
• Did practitioners make progress with action plan 
goals as a result of coaching?

Addressing Challenging Behavior 

•Behavior Incident 
Report System 
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BIRS can help teams understand…

• In which classrooms or program environments 
are we seeing challenging behavior?

•How do staff respond to challenging behavior?

•What are the most common types of 
challenging behavior?

•Do classroom staff use exclusionary discipline?

•What is the gender, ethnicity, race, IEP status 
of children with challenging behavior?

Practitioner Fidelity Tools 

Teaching Pyramid Observation 
Tool (TPOT) 

Teaching Pyramid Infant-
Toddler Observation Scale 
(TPITOS)

Early Intervention Pyramid 
Practices Fidelity Instrument 
(EIPPFI) 
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Practitioner Fidelity Tools can help 
teams understand…

•Where are our practitioners' strengths in 
practice implementation? 

•What practices are missing or need to be 
strengthened? 

•What changes in practice implementation have 
occurred over time? 

•How many of our practitioners are at fidelity in 
their practice implementation?

•How many practitioners have shown growth in 
practice implementation? 

Look-Think-Act

Data shared in Leadership 
Team meetings

Think about which graphs and/or 
tables you might share
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Getting Organized 

Develop a Matrix
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Data Collection Considerations

•Data Governance – “…overall management of 
the availability, usability, integrity, quality, and 
security of data.” (DaSy, n.d.) 

•Focus on policies, roles, responsibilities, 
procedures

System Requirements

•Where will you save your data?
• Your network drive

• OneDrive

• Dropbox

• SharePoint

• Google Drive
• Note: You cannot convert any of the spreadsheets to a Google 

Sheet 

•Must have Windows or Mac desktop or laptop 
with Microsoft Office 2016 (minimum of 2010 if 
Windows)
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Assigning IDs

•Types of IDs
• Program

• Program 
Implementation Coach

• Practitioner Coach

• Practitioner

• Child

• DO:

• Use numbers and/or letters, no 

names

• Use a pattern

• Be consistent 

• Avoid using initials – many people 

have the same or similar initials!

• Create an ID that is easy to 

remember and as short as possible 

• Do NOT:

• Make your IDs long 

• Use personal information (i.e., 

social security numbers)

Monthly Team Meeting 

•Data Coordinator Reviews Data & Prepares 
• Patterns and trends

• Highlights critical data

• Selects graphs and tables to 

share

Team can focus on 

Action Planning during the 

monthly team meeting 
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Presenting Your Data

Share!
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Locating Tools 

Data is not about adding 

more to your plate. Data is 

about making sure you have 

the right things on your plate.



9/19/2022

18

• Deep dive into data decision-making tools
• Early Childhood Program-Wide PBS Benchmarks of 

Quality
• Practitioner/Classroom Coaching Log
• TPOT and TPITOS
• Early Interventionist Pyramid Practices Fidelity 

Instrument (EIPPFI)
• Community-Wide Benchmarks of Quality

Questions

36
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Survey and Certificate

Recording Viewers
• Type URL in presentation into a web browser window 

• URL is case sensitive
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Visit us online at
ChallengingBehavior.org

The contents of this presentation 

were developed under a grant from 

the U.S. Department of Education, 

#H326B170003. However, those 

contents do not necessarily 

represent the policy of the U.S. 

Department of Education, and you 

should not assume endorsement 

by the Federal Government. 

Project officer, Sunyoung Ahn.

Thank You


