Developing Expectations:
4 NCPMI The Happiest Child

How to Develop Program Expectations
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Each staff member identifies their top 3 preferred child characteristics (If you had the most
engaged, social child in your class, what characteristics do they possess that makes you feel
that way about them?)

Come together as a group and create a master list.
Eliminate duplicates.
Group by categories.

Label each category.

Categories
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