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Teacher:   Coach:   Date:  
 

Use the data from your observations, including data from the formal Teaching Pyramid Observation Tool (TPOT), to identify strengths, 
needs, and potential focal areas for coaching. Use this form to help you lead a discussion during the goal planning session. 

 

Identify 3 Pyramid Model practices the teacher is implementing well: 

 

Identify 3 practice implementation needs identified on the TPOT (including Red Flags): 

 

Identify 2-3 goals you think would be appropriate and relevant for this teacher: 
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