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Agenda

What is Peer 
Coaching?

01
Evaluating the 
Effectiveness of 
Peer Coaching

02
Using Peer 
Coaching in 
Early Childhood 
Classrooms

03
Let’s Try it Out!

Questions

04

Let’s Chat…

What is peer coaching?

What is reciprocal peer coaching?

How are they similar or different?
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Benefits of 
Reciprocal Peer 
Coaching

Increase the use of skills/strategies across team members

Children more consistently contact positive teaching strategies

Can strengthen the working relationship because 
everyone is working towards a common goal

All team members can take part in coaching

Gives everyone a voice and ownership over what’s happening in the classroom
• Not just the lead teacher always providing feedback

Evaluating the 
Effectiveness of Peer 
Coaching

Golden, A. K., Hemmeter, M. L., Edmonds, 
M., & Ledford, J. R. (2021). Reciprocal 
peer coaching and teaching teams’ use of 
Pyramid Model practices. Journal of Early 

Intervention, 43(3), 255-274.
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Participants

Method
TPOT observation

Teaching Teams chose 4 discrete 
practices

Training

Coaching and Data Collection

Move to next practice
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Target Practices

Rule reminders Comments on 
appropriate behavior

Providing explicit 
choices

Using a variety of 
emotion words

Providing positive, 
descriptive feedback
• Engagement
• Use of friendship, social, 

or emotional skills

Suggesting 
interactions between 

peers

Coaching

• Observe one another for 5-10 minutes
• Tally peer’s use of the strategy
• Record examples of strategy use
• Record “missed opportunities”

• Give feedback to peer
•Written notes
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Examples of Completed Feedback Forms

Results
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TPOT Scores

100 200 300 400

Pre 
TPOT 44% 43% 46% 50%

Post 
TPOT 59% 58% 50%* 69%

Using Peer Coaching in 
Early Childhood 

Classrooms
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Who are Good Candidates for Peer 
Coaching?

•Teaching teams…
•With a positive working relationship
•Who share or are open to sharing classroom 

responsibilities
•Who are open to receiving feedback
•With a baseline of positive practice implementation

Two Peer 
Coaching 
Options

Discrete 
practices

Whole routines 
or activities
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Peer Coaching 
on Discrete 
Skills

What skills/strategies will you target?

When will team members observe one 
another?

How will you give your peer feedback?

How will you take data/record information 
during the observation?

How will you monitor overall progress and 
decide when to focus on a new practice?

What skills/strategies will you target?
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When will team
members observe
one another?

When will you
give your peer
feedback?

How will you take
date/record information
during the observation?
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How will you monitor overall progress and
decide when to focus on a new practice?

Let’s Practice

Chosen target practice:
Encourage interactions 
between peers

• As you watch…

• Make notes of when the teacher uses the practice
• Make notes of when the teacher could use the practice
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Peer Coaching 
with Checklists

Can use when you want to target whole routines or 
activities rather than discrete strategies within a 
routine or activity

Choose a routine or activity

What strategies do you want 
to focus on?

What do you need to do to set up a successful activity?
How will you promote engagement within the activity?
How will you embed learning opportunities?
How will you respond to challenging behavior?

Observe during the target 
activity

Did your peer use the strategies? Take 
notes!

Provide feedback to your 
peer Written notes and/or quick debrief

Feedback Checklists
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Feedback Checklists

Questions?
Use the 

Q&A panel 
to submit your 

questions.
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Survey and Certificate

Recording Viewers
• Type URL during presentation into a web browser window 
• URL is case sensitive

Visit us online at
ChallengingBehavior.org
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The contents of this presentation were 
developed under a grant from the U.S. 
Department of Education, 
#H326B170003. However, those contents do 
not necessarily represent the policy of the U.S. 
Department of Education, and you should not 
assume endorsement by the Federal 
Government. Project officer, Sunyoung Ahn.
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