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What is Peer Evaluating the Using Peer Let’s Try it Out!
Coaching? Effectiveness of Coaching in
Peer Coaching Early Childhood :
Classrooms Questions

Let’'s Chat...

What is peer coaching?

What is reciprocal peer coaching?

How are they similar or different?
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Beneflts Of All team members can take part in coaching

ReCI p rocal Pee r Gives everyone a voice and ownership over what’s happening in the classroom
C O a C h i n g « Not just the lead teacher always providing feedback

Can strengthen the working relationship because
everyone is working towards a common goal

Increase the use of skills/strategies across team members

Children more consistently contact positive teaching strategies

Evaluating the
Effectiveness of Peer

Research Report

1 Journal of Early Intervention
CoaCh I ng Reciprocal Peer Coaching and © 202 SAGE Putcaions
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Adrienne K. Golden'(), Mary Louise Hemmeter',
Marisa Edmonds', and Jennifer R. Ledford' (5

Golden, A. K., Hemmeter, M. L., Edmonds,
M., & Ledford, J. R. (2021). Reciprocal Abstract

A multiple probe design across behaviors, replicated across teaching teams, was used to evaluate
H i 2 the effectiveness of training plus reciprocal peer coaching en teaching teams’ implementation
peer CoaChIng and teaChIng teams use Of of Pyramid Model (PM) practices. In this study, teaching teams (three dyads and one triad)
a 0 were provided with training around the use of targeted PM practices and reciprocal peer
Pyramid Model practices. Journal of Early coaching. Coaching requied ceachers within each team to observe and provide feedback to
. one another around their use of targeted PM practices. Data from this study indicate reciprocal
Intervent[on 43(3) 255_274 . peer coaching is an effective and efficient way for early childhood teaching teams to increase
¢ ? their use of PM practices. Increased use of PM practices generalized across classroom activities
and maintained following the removal of peer coaching. Results, limitations, impacts on the field,

and next steps are discussed.
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Participants

Table |. Teacher and Classroom Demographics and Target Activities.

Level of Years of Timeasa Number of Age range Baseline/ Generalization
Participant Age Gender Ethnicity education Licensed experience® team® Type of school children  (months)® intervention activity — activity

100

Darby 49 Caucasian  Master’s 6 months Private Catholic 22 54-66  Center time Small groups
Isabel 4] Hispanic  Master’s school

Amaia Caucasian  Master’s

200

Mikayla 31 Caucasian  Bachelors 2 years  Private Catholic Center time Small groups
Annie 37 Caucasian  Bachelors school

300

Eloise 51 Caucasian  Bachelors 6 months Child care center Center time Transition
Lydia 25 Caucasian  Bachelors

400

Abby 28 Caucasian  High School | week  Daycare center Center time

Charley 18 Biracial High School

*Experience working with children age 3 to 5.
bAt start of study.

Method
TPOT observation

Teaching Teams chose 4 discrete
practices

Training

Coaching and Data Collection

Move to next practice




Target Practices

Rule reminders
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Comments on Providing explicit
appropriate behavior choices

Providing positive,

Using a variety of
emotion words

descriptive feedback Suggesting
« Engagement interactions between

» Use of friendship, social, peers

Teacher Coaching Form
Observing Teacher's ID: Observed Teacher's ID: Target Practice:
Date: Activity: Start Time: End Time:

Pyramid Model Practice Use

Tally each time the teacher uses the targeted practiced us defined in training,

Examples of Pyramid Model Practice Use

Record 3 examples of practice use. Be as specific as possible.

Example 1

Example 2

Example 3

Additional Opportunities Other Strategy Use

Record 1-3 examples of when the targeted practice could  Tally the teachers use of previous target|
have been used. include as much detail as passible practice(s).

HBule Reminders SocEm Feedback
Example 1

Example 2

Example 3

or emotional skills

Coaching

« Observe one another for 5-10 minutes
- Tally peer’s use of the strategy
» Record examples of strategy use
» Record “missed opportunities”

- Give feedback to peer
« Written notes
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Examples of Completed Feedback Forms

Commanting 00 Teacher Coaching Form |

s vn?ﬂ'_ obsrved Teachors 10: 22 Targot Practic EL d
9 uuvny:Mnnnm-:Z End Time: &/ ©

Tespongible £ 2spectful
m@f wcrL,P!

Gk B
h ids. play M a damc

[ \incoln walked 5 1 for and
BemPez | A WSing) ypur waiking feet?
Crenelie ooked o £0and i€ Ahok SO
Example3 |9\ w10 O ol e méws\ \N&Sﬁ&@vx\@.\g L:'x\m\
302, SOId AN ANK\BA-RY LAY W Listening) eais?

=

Additional Opportunities

Record 1-3 examples of when the
Could have been used. Include:
possible. i

Baseline Intervention Fading Maint

esults

Number of Target Practices Used
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TPOT Scores

P
M 44%  43%  46%  50%

Post

TPOT 59% 58% 50%* 69%

Using Peer Coaching in
Early Childhood
Classrooms




Who are Good Candidates for Peer
Coaching?

» Teaching teams...
« With a positive working relationship
« Who share or are open to sharing classroom
responsibilities
«Who are open to receiving feedback
- With a baseline of positive practice implementation

Two Peer

Coaching Discrete
practices

Whole routines
or activities

6/15/2022
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Peer Coaching
on Discrete
Skills

3 How will you give your peer feedback?

Inventory of Practices

As a team, review the practices and self-evaluate your use of them in classroom (never use,
sometimes use, always use). Of the practices you sometimes or never use, circle 2-3 you want
to work on with peer coaching.

Aways

and
*  Review posted schedule with children throughout the day
+ _Give whole-class warning before starting a transition
» Use transition strategies to ensure children are engaged
Conversations and Engagement
s Have brief conversations with children
+ Joinin children’s play AND engage in brief conversations
* Provide PpO! for ‘to make choices
Directions and Expectations
* Givedirections that tell children what to do
+ Provide rule reminders
. O on , linked to rules
Social and Emotional Skills
* Usea varlety of emotion words (positive and negative)
*__Encourage interactions between children
Positive, Descriptive Feedback
Skills, and
Engagement
Following directions
Raules and expectations
Use of friendship, social, or emotional skills




6/15/2022

Planning

When will you observe each other? How often will you observe each other?
(choose one) (choose one)

1 time per week.

2 times per week
3 times per week
4 times per week
5 umes per week

How will you provide feedback? Length of the observation
(check all that apply) (choose one)

Written &min

Verbal 10 min

In the moment 16 min

Sit down mesting Length of activity
When: Other:

Observation Schedule
When an observation ocours, date and initial the calendar to keep track.

= When will you
229 (give your peer
feedback?

If possible, schedule 8 member of your administrative team to do cheek-in observations,
[preferably one before you begin peer coaching and then again three to six weeks later.

Observation 1: ‘Observation 2:
Date: Date:

Time: Time:
Activity: Activity:

Observation/Feedback Form

Observing Teacher: Teacher: Target Practice:

Date: Activity: Start Time: End Time:

Tally each time your peer uses the target practice

Record 3 examples of practice use. Be as specific as possible.

Example 1

Example 2

Example 3

Record 1-3 examples of when the target practice could have been used. Include as much detail as
possible.

Example 1

Example 2

Example 3

10
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Let’s Practice

Chosen target practice:
Encourage interactions
between peers

« As you watch...
» Make notes of when the teacher uses the practice

« Make notes of when the teacher could use the practice

11
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Peer Coaching
with Checklists

What do you need to do to set up a successful activity?
What Strategies do you Widaaywill you promote engagement within the activity?

tO fOCUS on? How will you embed learning opportunities?
) How will you respond to challenging behavior?

Feedback Checklists

Mealtime Checkiist

srepured
sarofthe actty

T
Free Play Checkist with thechideen 3nd engaged

eheacouity with the criaren

[Bote: [ Teocher:

[Date: [reccher:

forthe iy f the
senevaton

Did the teacher...

Did the teacher...

[ ncidental Teaching Step

Incidentol Teaching Step

1. Have all of the food prepared and in
reach of the teacher.

1. Gel aclivily area ready prior 1o fhe
introduction of the activity (6.g. market foys).

7 Marke! The GoTviy ThYough Granging
the materiols and “falking up' the

octivity.

3 S of he chid's Tevel To Taciate eye
contact. The adult stays ot the fable with
children who have access fo feod of all
times.

4. Offer choices to every child within 1
minute of joining the meal.

5 Tdk o each chid frequentry
balanced evenly between the chidren
ol the activity according fo their arget
language level.

&. Utiize specific kanguagey/behavioral
intervention pians w/ children.

L Mantain municahon
fowards chidren (4/5 statements 10 the
chid are pasitive comenents about what
the child s doing or behavier specific
proise].

8. Use leasi-lo-most prompling fo feach
chidspecific goals duing the meal

" Redrect challenging orby NG
sirategy appropriate fo situation:
+ Redirect w/ what child CAN do
« Praise another chid for
appropriate behavier AND ignore
challenging behavior
+  Block challenging behavior and
provide alfemnative (oppropriate
ux sDeuTc child and situation)

o "Talk up™ new
and dNecenl loed options for chidren to
them to faste new things.

2. E when
engoging with kids.

3. Utiize specific language/behavioral
intervention plans w/ chidren.

4. Morket the activity threugh aanging the
molerials and *tolking up” the acfivity.

5.0k To each chid frequently ong
balanced evenly between the children ot
the octivity according fo their farget
language level.

6. Use free ploy toys [rather than language)]
in the crea lo fry fo re-engage children.

e chidren st the sy

7_Siay in proximily fo he children and
'engaged in the activity with the :hlmen lor
the majority of the observation

is not engaging in conversations. wan omer
odults).

8. Mainfain posiive communicaticn fowards.
ren [4/5 statements to the chid ore
ive comments about what the chid is
domg or behavier specific praise).

7. Redrrect
sirategy appropriote fa situation:
Redirect w/ whot chid CAN do.

« Praise another child for oppropriate
behavior AND ignore challenging
behavior
Block challenging behavior and
D’ovidl altemative (appropriate for

i

e o (ot least 1 fime per & min]
10 b cwors of chikiran ane Gcue
+ Move to support chidren and teachers

12
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Feedback Checklists

sl Grous et Small Group Checklist Data — Practicum Student

Teacher:

[AG T

1. Have all the materials
prepared and inreach at the
start of the activity?

2.Stay in proxinity at eye-evel
with the children and engaged
iy the activity with the children
far the majority of the

2

3. Offer choices to each chid W{
within 1 minute of joining the [5cciwl ¢

Hvoughout ]
B2 M |

activity? o
o VH

N to the activty-specific
goal to at least 4 of  children
Who attend the activity?

Percentage of Items

S Teach child-specific goal o at
all children who attend the
activity with individualized
foals?

6. Encourage friendship skills:
1-play near trendftogether, 2-
give a toy/material, 3-ask to
 playfask for munerial?

7. Uses praise and positive
comments to reflect on
ehaviors that are tied into
following classroom rules,
friendship skils, 04 problem
solving skills?

8. Talk to aach chid fraquently
and balanced evenly between

the chidren s the actity i 2 i Checklist Observations

Questions?

Use the
Q&A panel
to submit your
questions.

2. NePmi

13
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Thank You

The contents of this presentation were

developed under a grant from the U.S.

Department of Education,

#H326B170003. However, those contents do IDE AS>

not necessarily represent the policy of the U.S. Hhat
Department of Education, and you should not —_——_ = \X/ ork

assume endorserpent b)_/ the Federal Office of Special
Government. Project officer, Sunyoung Ahn. Education Programs
2 NCPMI
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