
12/02/2021

1

Introduction to 
the Benchmarks 
of Quality

Lise Fox

Denise Perez Binder

University of South Florida

Agenda

Agenda 

Why Data?

Benchmarks of 
Quality

Making Program-
Wide Decisions



12/02/2021

2

Data is not about adding 
more to your plate. Data is 

about making sure you have 
the right things on your plate.

Data Are More Than: 

Required 
Reporting 

A “gotcha” or 
punishment 
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A Data-Decision Making Approach: 
Some Basic Assumptions

Clear vision is established 

Outcomes are identified

Fidelity and outcomes are measured

Data are summarized and used

Data collection AND ANALYSIS is an ongoing 
process

Problem

Organizing For an Effective 
Problem Solving Conversation

Newton, J. S., Todd, A. W., Algozzine, K., Horner, R. H., & Algozzine, B.  (2009). The Team Initiated Problem Solving (TIPS) 
Training Manual. Educational and Community Supports, University of Oregon, unpublished training manual. 

Solution

Out 
of 

Time

Use 
Data 

A key to collective problem solving is 
to provide a visual context that 
allows everyone to follow and 

contribute
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Why Pyramid Model?

Positive implementation outcomes 
• Children improve social/emotional skills
• Teachers work effectively with all children including 

those with challenging behaviors and/or disabilities
• Program effectively prepares children for 

Kindergarten
• Program builds responsive relationships with each 

child and family 

The Goal

•Fidelity of implementation
• that leads to outcomes for children, 

families, providers, and programs.
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Pyramid Model Data 
Decision-Making Tools 

Program Fidelity Tools can help 
teams understand…

•What progress have we made in our program-
level implementation?

•What are our strengths in establishing the 
implementation infrastructure needed to support 
practice implementation?

•What are missing elements that need 
improvement for supporting practice 
implementation?
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Introduction to the 
Benchmarks of Quality
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Early Childhood Program-Wide PBS 
Benchmarks of Quality 

Each question is rated on a 0 (not in place) to 2 (in place) scale. 

Updated annually (at minimum) 

Guides teams to develop initial implementation plans. 

Initial administration provides teams with a baseline 

Assess progress along the seven critical elements of implementation

Completed by each program’s leadership team 

Critical Elements of Program-Wide Implementation

Leadership 
Team

Staff Buy-In

Family 
Engagement

Program-Wide 
Expectations

Responding 
to 

Challenging 
Behavior

Continuous 
Professional 

Development & 
Classroom 
Coaching

Data 
Decision-

Making 
Examining 

Implementati
on and

Procedures for 
Responding to 

Challenging 
Behavior

Data Decision-
Making 

Examining 
Implementation 
and Outcomes



12/02/2021

8

Capturing the Data
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Use BoQ data to inform 
implementation plan
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Making Program-Wide 
Decisions 

Data Decision-Making : 
It Takes a Team  

Leadership Team Process Knowledge and 
Skills
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Monthly Team Meeting 

•Data Coordinator Reviews Data & Prepares 
• Patterns and trends
• Highlights critical data
• Selects graphs and tables to 

share

Team can focus on 
Action Planning during the 

monthly team meeting 

Data Decision-Making Cycle

Gather 
Data

Analyze 
Data

Develop 
Plan of 
Action

Implement 
Plan of 
Action

Evaluate 
Impact of 

Plan

LOOK

THINK

ACT
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Look-Think-Act
Guiding data decision-making!

Early Childhood Program-Wide PBS 
Benchmarks of Quality
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Data Considerations

Did the same, or substantially the 
same, team provide time 1 and 

time 2 data? 

Were there any major state or 
program changes during the year? 

Were there major initiatives that 
diverted the team’s attention and 
resources from Pyramid Model 

implementation?

Look-Think-Act
in Action 
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Putting It All Together!

Under The Sun Preschool is located in 
Sunnyburg, FL. They currently enroll 45 children 
ages 2-5 in 4 classrooms. Each classroom has 

a lead teacher and usually an 
assistant. Administrator Lily, is struggling to 

keep staff employed. Staff regularly complain 
about children’s behavior, lack of family support, 
and just overall frustration. Lily decided to take 
a small team to Program-wide Pyramid Model 
training and they are excited and committed to 

make some changes across their center.
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LOOK: Under The Sun Baseline
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Establish Leadership
Team

Staff Buy-In Family Engagement Program-Wide
Expectations

Professional
Development and
Staff Support Plan

Procedures For
Responding to

Challenging Behavior

Monitoring
Implementation and

Outcomes

In Place

Partially 
in Place

…

Critical Elements

Early Childhood Program-Wide PBS Benchmarks of Quality

11/11/2021

LOOK

# of Indicators

Not in 
Place

Partially 
in Place

In Place

Establish Leadership Team 2 3 2

Staff Buy‐In 1 0 1

Family Engagement 1 2 1

Program‐Wide Expectations 2 2 3

Professional Development and Staff Support Plan 2 4 1

Procedures for Responding to Challenging Behavior 2 5 0

Monitoring Implementation and Outcomes 7 0 0
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THINK

ACT
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Scenario 2

Look
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Implementation Planning

Pyramid Model Data Roadmap 

•Provides 
guidance on all 
Pyramid Model 
tools
•What, When, 
Who, Why
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Using the Roadmap

Tool Description 

Sample Charts 
and Graphs 

Corresponding 
Look Think Act 

Guides 

Share!

•Be sure teachers and 
families celebrate 
progress

•Use bulletin boards, 
newsletters or 
displays

•Add on as you put 
more critical elements 
in place
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Locating Tools 

•Deep dive into data decision-making 
tools

• Practitioner/Classroom Coaching Log
• TPOT and TPITOS
• Early Interventionist Pyramid Practices Fidelity 

Instrument (EIPPFI)
• Community-Wide Benchmarks of Quality
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42
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Survey and Certificate

Recording Viewers
• Type URL during the presentation into a web browser window 
• URL is case sensitive

Visit us online at
ChallengingBehavior.org



12/02/2021

23

The contents of this presentation 
were developed under a grant from 
the U.S. Department of Education, 
#H326B170003. However, those 
contents do not necessarily 
represent the policy of the U.S. 
Department of Education, and you 
should not assume endorsement 
by the Federal Government. 
Project officer, Sunyoung Ahn.

Thank You


