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For State Leaders, By State Leaders: 
Free Resources and Lessons Learned for Implementing, 
Scaling and Sustaining the Pyramid Model Statewide with 
Fidelity

Barbara Smith, Ben Riepe: NCPMI 
Lana Shkylar Nenide, Julie Betchkal: WI
Dawn Meskil, Catasha Williams, Sherri Britt Williams: 
NC
Hope Beissel, Sally Hansen: MN

November 30, 2021 3:00 PM Eastern Time

Objectives

•Review with state Pyramid Model leaders the implementation, 
scale-up and sustainability approach and associated free web-
based resources

•Provide reassurance, validation and lessons learned for 
approaches and state efforts to sustain and scale the Pyramid 
Model

•Provide considerations for equity in implementation, 
sustainability and scale up
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Panelist Introductions
Wisconsin

Lana Shkylar Nenide Julie Betchkal

Panelist Introductions
North Carolina

Catasha Williams Sherri Britt WilliamsDawn Meskil
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Panelist Introductions
Minnesota

Hope Beissel Sally Hansen

NCPMI Presenters

Barbara Smith Ben Riepe
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Our Implementation and Scale-up Approach: 
Statewide Implementation Guide (SIG)

• A process for 

implementing 

evidence-

based 

practices 

statewide

• Includes tools, 

materials, and 

examples

http://ectacenter.org/sig/ https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

4 Essential Structures

•State Leadership Team

•Program Implementation Coaches

• Implementation and Demonstration Sites

•Data Decision Making
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Roadmap for Statewide Implementation

The 4 Essential 
Structures 

by

Implementation 
Stages

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

Benchmarks of Quality

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html
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State Leadership Team Sustainability Features

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

Exploring and 

action

planning for 

equity by

each of the 4 

essential

structures
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Pyramid Nation: Pyramid States Page

Pyramid Model Implementation Outcomes 
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https://www.pyramidmodel.org

Lessons learned in 
Wisconsin

Julie Betchkal, Wisconsin Pyramid Model Coordinator; 

jbetchkal@wiaimh.org

Lana Shkylar Nenide, Executive Director- WI-AIMH; 

lnenide@wiaimh.org
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In 11 years

Over 12,000 individuals 
have engaged in Pyramid Model 
training

• Group and Family Child 
Care

• Early Head Start
• Head Start
• Universal Public PreK
• Birth to 3
• Early Childhood Special 
Education

Coordination FTE: 
from
.28 to 7.8 

• 66 programs with 142 sites 
supported by

• ~14 External Coaches
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Core AND Advisory Teams

Core Team-Quarterly Advisory Team- Bi-annually

• Attend and actively participate 
in quarterly meetings of the 
group

• Inform procedures for bringing 
on approved 
trainers/coaches/sites/ 
communities

• Develop an action plan by 
prioritizing activities based on 
the annual BoQ rating and 
monitor progress of the plan

• Develop processes and 
systems for data based 
decision making about fidelity 
of implementation

• Advocate for and determine 
appropriate funding to cover 
activities and staffing

• Advise and support state 
coordinators in making key 
decisions

• Inform Pyramid Model advisory 
group of accomplishments and 
outcomes

• Attend an annual State Leadership 
Advisory meeting, review updates 
from the quarterly Core Team minutes 
and inquire and participate in Pyramid 
Model updates at state wide meetings

• Develop and sustain infrastructure to 
support program wide 
implementation;

• Disseminate information about the    
Pyramid Model priorities, actions, and 
accomplishments, including 
messaging to families;

• Provide capacity for professional 
development to cross systems 
professionals in evidence based 
practices;

• Share resources that support the 
work of the Pyramid Model action 
plan;

• Understand and integrate practices 
promoted by the Pyramid Model into 
state infrastructure

Group Early Care 
and Education 

Content

Wisconsin Pyramid Model 8 
Part Series 

- English
- Spanish

Promoting Mental Health in 
Young Children

Infant/ Toddler 8 Part Series
-English
-Spanish

e-Modules with reflective 
coaching

-Birth to 5

e-Modules with reflective 
coaching

-Preschool

Guiding Children’s Behavior

Family 
Resource/ 

Parent 
Educators

Parents 
Interacting 
with Infants 

(PIWI)

Positive 
Solutions for 

Families 
(Preschool)

Behavior 
and 

Relational 
Support

Pyramid 
Model 

Individualized 
Interventions

Program wide 
implementation

TPOT reliability 

Preschool coaching 

TPITOS 
Infant Toddler 

Coaching 

Pyramid Model 
Leadership Team 

Launch

Practice Based 
Coaching through the 
Pyramid Model Lens

Cross-sector 

audience: 

Blended 

Infant/Toddler and 

Preschool content

Preschool/ School-

Based

Infant/Toddler- Infant 

Mental Health

PMC modules with 

WI-Based Reflection

PMC modules with 

WI-Based Reflection

Technical College 

Course

Gold= Cross agency approved 
trainer content

Red= Wisconsin Pyramid Model 
Coordination

97 Trainers 
employed by

45 agencies 
training in 

6 training 

options
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Tell the story- Promotion of family content

23
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Embed, Be Visible, Tell the Story-
Be a champion

THE WI-AIMH VISION:
• All Wisconsin infants and young children 

will reach their fullest potential through 
nurturing and consistent relationships 
within the context of family, community, 
and culture.  

• Governor’s Early Childhood Advisory Council 

– Suspension and Expulsion Workgroup, 

• Dept of Children and Families Early Childhood 
Expulsion Policy Advisory Committee, 

• Infant Toddler Policy Workgroup/ Office of 
Children’s Mental Health Collective Impact 

• Wisconsin Infant Toddler Policy Project State 
Leadership Team, 

• Behavior Help Wisconsin, 

• Infant Toddler Spanish Speaking Workforce,

• FAN Framework Facilitator with Milwaukee 
Child Welfare Partnership

• UW-Madison Infant, Early Childhood, and 
Family Mental Health Capstone Program

• Wisconsin RtI Center Advisory

• Wisconsin Registry Advisory

• Wisconsin Model Early Learning Standards           
Advisory

• Wisconsin Technical Colleges ECE Networking

• Department of Public Instruction Social and       
Emotional Competencies Workgroup

Wisconsin Legislative Children’s Caucus presentation
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Hang on!

North 
Carolina

•Sherri Britt Williams

•Catasha Williams

•Dawn Meskil
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Strategic Funding and 
Cross-Sector State-Level Leadership

NC Early 

Learning 

Network
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Equity Considerations for Sustainability

Equitable 
Representation 
on Leadership 

and 
Implementation 
Support Teams

Disaggregated 
Data

Data 
Interpretation 

Including 
Investigation of 

Context and 
Systemic 
Inequities

Representative 
Perspectives 

(Planning, 
Participation, 
Evaluating)

Priority Outcome 
Areas 

Highlighting 
Equity, Diversity, 

and Inclusion

Intentional Process 
for Identifying and 

Eliminating 
Practices and 

Processes Creating 
and Supporting Bias 

and Inequity

Professional 
Development 

Including 
Discussions 

about Culture and 
Identity

NC Early 

Learning 

Network

Scale Up and Sustainability of the Pyramid Model in MN

Hope Beissel, ECSE Professional Development Facilitator/Pyramid Model Content Lead

Sally Hansen, ECSE Professional Development Facilitator/Classroom Engagement Model Content Lead
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Scale Up of the Pyramid Model in MN

Regional External Coaches

★Thoroughly explore the Pyramid Model                                                                         

before installing

★Attend Implementation Team meetings to                                                        

provide guidance, coaching, and support

★Connect with Internal Coaches, Administrators,                                                                 

Data Managers, Behavior Coaches each 

individually

○ Support coaching structure development 

and review

○ Assist team to develop site-specific data 

collection and analysis system 

○ Guide team to create written 

implementation and sustainability plans
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Exploring the Pyramid Model

Planning for Sustainability from the Beginning



12/1/2021

20

Sustaining a Training System

★Statewide Trainers

○ Consistent 

training 

materials

○ New trainers 

paired with 

veteran trainers

○ Ongoing support 

from Content 

Lead

○ Post training 

event feedback

★Regional trainings

★Virtual/Face to Face 

Hybrid Model 

moving forward

Sustaining a Coaching System
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Sustaining Data Collection

Sustainability Planning
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Interested in Hearing More?

★3 hour intensive session

★Dig deeper into lessons 

learned                                                                              

around scale up and 

sustainability                                                                                

through each stage of 

Implementation                                                                         

Science

★More resources, templates, 

ideas

Thank you!

Hope Beissel

hope.beissel@metroecsu.org

Nov 2021 44

Sally Hansen

sally.hansen@metroecsu.org
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Conference Ad

Survey and Certificate

Recording Viewers
• Type URL in the recording into a web browser window 

• URL is case sensitive
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Visit us online at
ChallengingBehavior.org

The contents of this presentation 

were developed under a grant from 

the U.S. Department of Education, 

#H326B170003. However, those 

contents do not necessarily 

represent the policy of the U.S. 

Department of Education, and you 

should not assume endorsement 

by the Federal Government. 

Project officer, Sunyoung Ahn.

Thank You


