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For State Leaders, By State Leaders:
Free Resources and Lessons Learned for Implementing,

Scaling and Sustaining the Pyramid Model Statewide with
Fidelity

Barbara Smith, Ben Riepe: NCPMI
Lana Shkylar Nenide, Julie Betchkal: WI
Becl:wn Meskil, Catasha Williams, Sherri Britt Williams:

Hope Beissel, Sally Hansen: MN

November 30, 2021 3:00 PM Eastern Time hNamonal Cenferfor
Pyramid Model

INNOVATIONS

Objectives

*Review with state Pyramid Model leaders the implementation,
scale-up and sustainability approach and associated free web-
based resources

* Provide reassurance, validation and lessons learned for
approaches and state efforts to sustain and scale the Pyramid
Model

* Provide considerations for equity in implementation,
sustainability and scale up
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Panelist Infroductions
Wisconsin

Lana Shkylar Nenide Julie Betchkal
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North Carolina

Catasha Williams Dawn Meskil Sherri Britt Williams
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Panelist Infroductions
Minnesota

Hope Beissel Sally Hansen
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Our Implementation and Scale-up Approach:

Statewide Implementation Guide (SIG)

ecta Early Childhood tom Search [
Technical Assistance Center

Statewide Implementation Guide

Tro Statewige implementation Guite &  process Br ImPRMENt g EVIPNCE BaSed BraCtces
stawwie. The guide o based on reaults and evaence from the muls-year Pyramid Mods!
Intoducton implementaton intatve in 25 stawes The guide includes. iools. materals. and examples derved fom
technical ass stance.

Statewde Impiementaton Guide

The guide & a collatoraton between ECTA Center and Nasonal Cenie: } se0m20s Gt
Fyromid Model
for Pyramid Mode! Innovatons _4/ INNOVATIONS

Components of the Guide

Introduction

[ n Essential Support Structures

[ u Stages of Implementation

)

Key Resources & Tools

* A process for
implementing
evidence-
based
practices
statewide

® Includes tools,
materials, and

examples
Suggested citation: Smith, B.J.. Fox. L . Stain, P Binder, DP_. Bovey, T.. Jones. A . McCullough,
K. Voguila, M., Dunlap, G., Bioce, K.. Trvetie, G.M . Shapland. 3. & Danaher. J. (2018). Statewide
Stemmerntabon Chulte, rekwverd i hg TeoRoTsra
Tt o i uloe i e e e b i i 10, Dt o B
w210, v oo e e st pse B
http://ectacenter.org/sig/ https://challengingbehavior.cbes.usf.edu/Implementation/State/index.html
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4 Essential Structures

» State Leadership Team
*Program Implementation Coaches
*Implementation and Demonstration Sites

»Data Decision Making
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Roadmap for Statewide Implementation

The 4 Essential
Structures

by
Implementation
Stages

Roadmap

to Effective Intervention Practices

Roadmap to Statewide
Implementation of the
Pyramid Model

& THE PYRAMID MODEL CONSORTIUM
Q7 Supporting Eary Chikdhaod PBis

https://challengingbehavior.cbes.usf.edu/Implementation/State/index.html
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Benchmarks of Quality

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

oo

Implementing the
Pyramid Model
Community-Wide:
Benchmarks of Quality 2.0

State Leadership Team
Benchmarks of Quality:
Implementing

the Pyramid Model
Statewide

Z

\\N

Challengingbehavior.org
ChallengingBehavior.org

2 Neemi
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State Leadership Team Sustainability Features

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.himl

NCPMI Early Childhood
Technical Assistance Center

State Leadership Team (SLT)
Checklist of Sustainability Features

This document can help assessthe SLT's abiliy o work well s  tcam, make progres,and t e members are ngaged and commiteed 0 the stateide
fmplmertarion and scle-up work ove ime, The qualicy of teaming and decisioneuaking i prediciv of the productiviy, cormitment,and sustanabilty
of the SLT itself as el a5 makin progres o che State Leadeship Team Benchmacksof Qualiy ($B0Q). While some of e s are st to fems on
the $Bo.this complationfscomprised of fearures o characteivtics o the SLT thar contrbae o susainabilc.

2 NCPMI m—

For mere informaton,visit: hrepsiecrcenterrg iy

Resources and templates for adopting checklist strategies:
P State Leadership Tears Benchmacks of Qualicy (SBoQ)

P State Leadership Tears Benchy

£ Qualiny: g che Pramid Model 4

P Stateside Lmplenencation Guide (SIG)
P Road Map to Statcwide Implemencation of the Pytamid Model

P Efferive Teaming Stoategies

Instructions

P AlLSLT mermbers completethe checklistindividuall e prefesed that each member idencify
themselesso chat the coordinatorand mersber ca discus aseas of need

> Theresuls ae compiled f 3, rorls,avcrages, and ll ndividual comment and shared ich SLT members.

b The sesults aze discussed

4

» The checklis s complerd anrually

plan s deveoped need.

% south ionoa

Zncemi

e

State Leadership Team iy

Equity Inventory:

Considerations for the Essential Strucwres of
Statewide Implementation of the Pyramid Model

Supporcing Endy Chkhaod 9855

b s
£ INNOVATIONS

Alissa Rausch, Angie Van Polen & Barbara J. Smith

The inventory is designed principaly for the Stata Leadership
Toam (SLT) o foster awareness, discussion, and ongoing
‘acton 1o maximize equity duning Pyramid Moded s
implementaton using e bur sssental siuciures of 1) siste

Erogram impementston coaches, 3) SEmonstation and
mplementston sies, and 4) 4t and svaluston sysiems.

Thainvenony is

dosi
judge, or validste equity. But rather, its purpose is10 sssistin

emuing fhe Pyramid

I popuibtions equitably — such a3 equrly in how programs are
T for

‘supporing
harsh and dsproporsonale dscpine practcss., .9

‘suspension and expuision); as well as supporting indusionsry.
‘and high quality leaming for

Exploring and
e
- equity by
e

we . action
nxm:".w:;zwmm planning for
e e ey el each of the 4
e e essential
g e e e structures

La). Teams

oroup quarierty progress
teports to he full SLT. Some equity acton piars and obecives

use s
impiementston process: expiortion, nstaiiaton,
implementaton, scale-up and susiainsbilty.

maywen

o year
mermibers, Program implementation Coaches and
implemenistion sites; fiscal mattes; and policy. I is aiso

‘equily exper
-, P —

https://challengingbehavior.cbcs.usf.edu/Implementation/State /index.html
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Pyramid Nation: Pyramid States Page

Z NCPMI ®0000

Pyramid Model States

Pyramid Model State Work

Filtars

St

Seate Resource Tvoe

2020 Evalustion Report  Aomual Reprt

e

New
€ Hdmpahice

Ew  Mew Feric
o ow

ZNCPMI

Pyramid Model Implementation Outcomes

> Pyramid Model Implementation
ky R A Snapshot of Outcomes

What do teachers, administrators, and coaches iden!
as critical outcomes of using the Pyramid Model?*

bhsiof soom
to overall
‘“ experience a
Our providers have lot less sfress”
a batter understanding
of proactive behavior
support strategies to
use with chidren
as well as how to
teach social skills'

t s i & et
singy 1he Pyramid Mocel up

et
\, Cadrs of Pr. = e

ich (State

] WA=
jclizts, contar
Slated sanvi

ChallengingBehavior.org

T S5GTHFoRDA
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Our Services

THE
PYRAMID MODEL '
CONSORTIUM e &

A ¢
Supporting Early Childhood PBIS

Practice-Based Coaching (PBC) Family Engagement

4

https://www.pyramidmodel.org

Trauma-informed Care

2 Nepmi
L]
Lessons learned in
L] L]
Wisconsin
WISCONSIN ALLIANCE FOR
INFANT MENTAL HEALTH
Earty Rolationships Mattor e
Julie Betchkal, Wisconsin Pyramid Model Coordinator;
jbetchkal@wiaimh.org
Lana Shkylar Nenide, Executive Director- WI-AIMH;
Inenide@wiaimh.org
: PyramidModel F’)”i"(::ﬂs:g Model :‘: ;,2:::.:; .
‘Wm‘o% Pirdmide
2 Neemi
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In 11 years
* 66 programs with 142 sites
Over 12,000 individuals supported by
have engaged in Pyramid Model » ~14 External Coaches
training
*Group and Family Child e
Care

'
Nat

Early Head Start
*Head Start

 Universal Public PreK
*Birth to 3

+ Early Childhood Special
Education

Lok Mg

Coordination FTE:
from
.28107.8

WI Pyramid Model State Leadership team -
Rates of implementation

State Leadership Team
Benchmarks of Quality:
Implementing

the Pyramid Model
Stafewide

AN

M In Place

M Partially in
Place

H Not In Place




Core AND Adyvisory Teams
Mﬁuwmm

Core Team-Quarterly Advisory Team- Bi-annually

¢ Attend and actively participate ¢ Attend an annual State Leadership
in quarterly meetings of the Advisory meeting, review updates
group from the quarterly Core Team minutes

* Inform procedures for bringing and inquire and participate in Pyramid
on approved Model updates at state wide meetings
trainers/coaches/sites/ ¢ Develop and sustain infrastructure to
communities support program wide

* Develop an action plan by implementation;
prioritizing activities based on ¢ Disseminate information about the
the annual BoQ rating and Pyramid Model priorities, actions, and
monitor progress of the plan accomplishments, including

* Develop processes and messaging to families;
systems for data based ¢ Provide capacity for professional
decision making about fidelity development to cross systems
of implementation professionals in evidence based

¢ Advocate for and determine practices;
appropriate funding to cover * Share resources that support the
activities and staffing work of the Pyramid Model action

* Advise and support state plan;
coordinators in making key ¢ Understand and integrate practices
decisions promoted by the Pyramid Model into

e Inform Pyramid Model advisory state infrastructure
group of accomplishments and

L NCPMi %

Gold= Cross agency approved Red= Wisconsin Pyramid Model

trainer content Coordination
youngstsr
Health and Wellness

Providers can eamn points in this category by demanstrating that program curriculum
G rou E ar| C are supports the physical, nutrition and health needs of young children; equips providers with
p y protective factors and tools to prevent and detect early signs of chikd abuse and neglect: and
H takes into account the social and emotional needs of all children in care, particularly of
and Education hian i spo0ainaadt

COﬂtent Specific ways providers can accumulate points will inciude:

o Training on the Center for the Social Emotional Foundations of Early Learning
(CSEFEL) pyramid model modules and/or sirategies:
UiossTselion o

Wisconsin Pyramid Model 8

Part Series audience:
- English Blended
- Spanish Infant/Toddler and

‘{ Promoting Mental Health in } PPresc:oolllcg)nr:en: 97 Tl’alnerS
Young Children reschool/ School-
o employed by
Infant/ Toddler 8 Part Series .
-English Infant/Toddler- Infant 45 agencies
-Spanish Mental Health . .
training in

e-Modules with reflective PMC modul ith
coaching modules wi .
-Birth to 5 W1-Based Reflection 6 tra' ni ng
e-Modules with reflective H
coaching PMC modules with Optlons
-Preschool WI-Based Reflection
—| Guiding Children’s Behavior Technical College
Course

émﬁ
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'Mientee Reflaction for Approval

o following you cotrseing togethes

A Pyramid Model Ment

to.be compieted af

Approval Recommendation

[T ————— WHO

SRS et s Wisconsin Pyramid Model trainers and

o o T r—

ey s

the sriing reaviraments. members of program wide

Sgnes implementation leadership tearms,

ity iders of Infant

o and Eady C Health

. Consultation, PIW] and Pasitive

- WECCP Regional Outreach Specialist
Regional Leads ports.

JENNY DURAND DELECHIA JOHNSON TINA RUCKDASHEL BECKY BUCK.

SOUTHERN REGION SOUTHEASTERN REGION NORTHEASTERN REGION NORTHWESTERN REGION

LNcPmi

Teach. Coach. Changelmg

each

Programs | CrossProgramBepart thier Massgement  1PO1

Programs ; 77 seogramssaect (en] Program Types: Al Counties : Al Implementation year: 41 Reset Fiter

Wisconsin State

Implementation Data System

"

Average Rating

; Place
|I| irtially in Place
. ot In Place
» % %, *, kY Y

et are on the fodowng pages...

Page 1 109
Genenate 10022021 1257 P

émﬁ
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Tell the story- Promotion of family content

POSITIVE SOLUTIONS
FOR FAMILIES

Preschool Parent Education Modules and
Children's Activities

Section 1 0f 3 X

Pyramid Model Parent Survey

Dear Families

voumight — practices tht socta
ant crotiona wellbeing. W ae very Your and your e s
Fictac, conmicer re4p0nGng 1o TS Vo o i

ey can continue to et the needs of ol chidren g fomles we sere

" think of your i

Thank you very much

1. Please list the prog your child il 1) is di

1._communty ste 1

Breaking the Cycle

Supporting Parent-Child Relationships Through
the “Parents Interacting With Infants” Intervention

Wit ABance for ifens Mewl each
Natisse Bisconrs

STACISONTOSKI
vt U Wt Pertrily
Menie Bioese

9. When other children in my program have problems with behavior:

M ves N0 NN NoSue
150

100

The teachers work with their parents o The program works hard with families to  The teachess/staff can usually help
figure out whatto o

p tobehave betier

PyramidModel |

Promoting the social
and emotional
well-being
of infants

and young
children

sconsin Pyramid Mod

nal Comy

Wisconsin Pyramid Model

2015 Annual Report

ooty Cldbond Col ol For Social and Emotional Competence
Reessed Spring 2015 sl Repot

Wi 3y bl P
Remed o k-

Zncemi

Wisconsin Early Childhood

Wisconsin Early Chidhood Collaborating Partners (WECCP)

undingand Race o the Top—

Early Learning Challenge Grant (RTT-ELC)
Wisconsin Pyramid Model
Five-Year Project Ref " .
ol it e

Waconse yanid Model
Ennm‘ngsoddmiamdomlww
ot e i
PUBL \L‘ﬁ e
INSTRUCTION
[
[ermrr—

il

I

12/1/2021
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Students’ Problem Behaviors Rated by Teachers in

s W8 ppoe Average
s

8
£ n

Students' Social Skills Rated by Teachers

Greater Watertown
Community Health Foundation

Below Average
wire
g
2
-
Resesrch shows that sound mental heslt sovides a undaton
i RIS | v cnca ek e i vy o e
bt s o ool oty o ST
—2 * Socl milend o Honen some of et b e s
% el Foschoel explicn ates e Mote than hree times the 2t
e + Reguiatingand 12 stodents
8 "“"'.” . 10145 of chidren ages 1 expesence 06l f émOOR]
7Y - formingcse o
; d WiscOnsin ranked 44th in the nation for youth mental beakth.
Above Average elationships demnastrating e igh 1ates f meetil i and ko
+ [ xemtocue
‘5 o Invest Today for a Healthy Tomorrow
Q
Qo
m 5
0 LI L L

High-qualty picgy

LT E T T p S S ———

Mol Lot onons, i oo bt Rsch Sy
‘e uture prosperity of Wisconsin epends on. continuing

babies camot wait, s e o begim

e e s e
S

1S B, .40 M WSV G SO0 g

Embed, Be Visible, Tell the Story-
Be a champion

THE WI-AIMH VISION:

* All Wisconsin infants and young children
will reach their fullest potential through
nurturing and consistent relationships
within the context of family, community,
and culture.

TR

Vi: 1 Lana Nenide
v

Governor’s Early Childhood Advisory Council
— Suspension and Expulsion Workgroup,
Dept of Children and Families Early Childhood
Expulsion Policy Advisory Committee,

Infant Toddler Policy Workgroup/ Office of

Children’s Mental Health Collective Impact

Wisconsin Infant Toddler Policy Project State
Leadership Team,

Behavior Help Wisconsin,

Infant Toddler Spanish Speaking Workforce,
FAN Framework Facilitator with Milwaukee

Child Welfare Partnership

UW-Madison Infant, Early Childhood, and
Family Mental Health Capstone Program
Wisconsin Rtl Center Advisory

Wisconsin Registry Advisory

Wisconsin Model Early Learning Standards

Advisory
*  Wisconsin Technical Colleges ECE Networking

Wisconsin Legislative Children’s Caucus presentation * Department of Public Instruction Social and

émﬁ

Emotional Competencies Workgroup

12/1/2021
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Governor's Early Childhood Advisory Council

(ECAC)

Three Investments to Improve Early Care and
Education in Wisconsin

Early Childhood Advisory Council 2020 Report

Investing in Early Childhood Educators

Wisconsin's early education providers struggle to
recruit and retain qualified staff, which significantly
impacts the availability and quality of early education
We recommend the governor dedicate funds in the
state budget to support recruitment and retention of
early childhood educators

Expanding A v
Family Resource Centers

To ensure families have access to supports and
resources, we recommend the governor advocate for
the essential role of FRCs and increase investments to
make the services of FRCs available to more families.

Reducing Early Childhood Suspension and Expulsion

Preschool expulsion rates are more than three times
the expuision rate of students in kindergarten through
12th grade. To address the challenge of early suspension
and expulsion, including the disproportionate impact

on Black boys, Wisconsin must invest in training and
coaching for caregivers and the creation of a statewide
infant and early childhood mental health consultation
system to support the social and emotional learning for
children,

Implementation and Budget Details
2020 ECAC Recommendation to Governor Evers

Recommendation Name:
Reducing Early Childhood Suspension and Expulsion

Recommendation:

We recommend investing in a package of supports that includes greater access to early
social and emotional leaming for children and coaching for caregivers, as well as the
creation of an infant and early childhood mental health consultation system. We also
recommend continuing to speak out about the importance of social and emotional

le d the negative impact of and expulsion on children's future
development.

Implementation Details:
The package of supports includes three main initiatives:
Funding for early social and emotional development training and coaching:

increase the use of the Wisconsin Pyramid Model. The Wisconsin Pyramid Model
is & framework for implementing a culturally responsive and equitable multi-
leveled system of suppots designed to enhance social and emotional
competence of young children, promote the development of program policies
and provide early with practice-based
aching to ensure that evide: are integrated and used with
fidelity.

Creation of an infant and early childhood mental health consultation system:
This system is idence-based ion provided by a
pmless\onnl with mental health expertise that improves outcomes for all
children. It builds adults’ capacity to strengthen and support children's social and
emotional health and development

Expansion of Behavior Help Wisconsin: This program is a tiered model of
support for children, families, and early educators aimed at addressing the key
factors of early expulsion, including challenging behaviors, traumatic
experiences, and implicit bias. This program is being piloted in western
Wisconsin counties (Chippewa, St. Croix, Dunn) and I historically underserved
Milwaukee communities (zip codes 53204, 53206, 53210, 53215, 53218).

WHAT'S HAPPENING ' WISCONSIN?' | wiscansin ——

of
Pyramid Model |  idenondodols

Improving Social and Emotional Competence: The Pyramid Model is a tiered
 DEnyg intervention fromework that enhonces social and emotional competence in

infants, toddlers, and young children. The madel is rooted in principles of trauma

* = informed care and manifested by the ability to play well with others, listen and

Children's chicrenwigov

Wisconsinhossociolondenational - Sources of Strength
. ‘whocare for them
designed to guide curriculum + Too Good for Violence
decisions ond ensure developmentally Arecent reseorch
Instructi ¥ study conducted
inWisoonsin
use an evidence-bosed clossrooms on the
Son The. effectiveness of
e copacity of

~ Secand Step

follow directions, identify and express emotions, and to problem solve. Funding

= SUEart nel

12/1/2021
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Hang on!

2 Nepmi

North
Carolina

2 Neemi

» Sherri Britt Williams
« Catasha Williams
* Dawn Meskil

ﬂ UNC FRANK PORTER GRAHAM
U CHILD DEVELOPMENT INSTITUTE

ﬂ; North Carolina Department of

2P PUBLIC INSTRUCTION

12/1/2021
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Strategic Funding and
Cross-Sector State-Level Leadership

HUNC FRANK PORTER GRAHAM
CHILD DEVELOPMENT INSTITUTE

Tidla North Carolina Department of

ZAF* PUBLIC INSTRUCTION cT Ac,

8 gt Awane Ay
ST 5

NCDHHS a m
Division of Child Development] " 3

and Early Education

* NCDHHS *NC *

Division of Public Healt
THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

m@; ’-‘.bcqc

S m a rt St a r o exceptional children’s

assistance center

émﬁ

THE EPIC-P CYCLE

€ Needs Analysis

Using Evaluation
and Information
from
Stakeholders to
Determine Needs

€ Design

Addressing Needs by

Establishing Purpose,
Needs Methods, Content,

Y . and Ongoeing Support
AnalySIS Des'gn Experiences, Using
Adult Learning
Principles

@ Evaluation Evaluation Experiences © Experiences

Reviewing Data and
Stakeholder Feedback
from Experiences to

Operationalizing the
Design by Providing
an Array of PD

Evaluate Effectiveness Experiences to Build NC Early
and Impact and Inform Capacity to Learning
Ongoing Needs Implement Practices Network

émﬁ
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Equity Considerations for Sustainability

Data
Interpretation Representative
Including Perspectives
Investigation of (Planning,
Context and Participation,
Systemic Evaluating)
Inequities

Equitable
Representation
on Leadership Disaggregated
and Data
Implementation
Support Teams

Intentional Process i
Priority Outcome [Sforidentifying and ;;?,Lﬁi:ﬁ:ﬁ't
Areas Eliminating Includin
Highlighting Practices and Discussio%s
Equity, Diversity, [JProcessesiCreating
gnd%nclusiony and Supporting Bias | about Culture and
and Inequity Identity

NC Early
Learning
Network

2 Nepmi

N

 MINNESOTA CENTERS OF EXCELLENCE
' For Young Children With Disabilities

m1 DEPARTMENT
OF EDUCATION

Scale Up and Sustainability of the Pyramid Model in MN

Hope Beissel, ECSE Professional Development Facilitator/Pyramid Model Content Lead

Sally Hansen, ECSE Professional Development Facilitator/Classroom Engagement Model Content Lead

12/1/2021
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Scale Up of the Pyramid Model in MN

Pyramid Model (PM) Growth

Programs in the 3rd+ Year [} Programsin the 2nd Year [l Programs in the 1st Year
: i : 87

70

62

40

Number of Programs

26

0-2011 2011-2012 2012-2013 2013-2014 2014-2015 20152016 2016-2 2017-2018 2018-2019 2019-2020 202

Year of Implementation

Regional External Coaches

% Thoroughly explore the Pyramid Model
before installing
% Attend Implementation Team meetings to
provide guidance, coaching, and support
% Connect with Internal Coaches, Administrators,
Data Managers, Behavior Coaches each
individually
O Support coaching structure development
and review
O Assist team to develop site-specific data
collection and analysis system
O Guide team to create written
implementation and sustainability plans

12/1/2021
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Exploring the Pyramid Model

MINNESOTA CENTERS OF EXCELLENCE

Application Timeli

& Checkli

Action

Time Needed

Notes

1 | Leader views Introduction Module, alone or with PDF support.
Introduction Module (https://mncoe org/mncoe/innov/)

30-60 minutes.

PDF support optional.

2 |PDF discusses Give and Get, Roles and Responsibilities and
Stages of Implementation documents with leaders.

Documents
(https://mncoe.org/mncoefinnov/)

Approx. 60

needed

minutes. PDF support

3 |PDF presents Digging Deeper Module with a team, including
leader(s), from the program

PDF support
needed

Approx. 60 minutes.

4 |PDF works through Hexagon Tool with team, including leader(s),
from the program.
Hexagon Tool

(https://nimn fpg.unc.ed

Approx. 1.5-2 hours.
POF support needed.

“w

Leader(s) and/or team determine whether or not to apply.

POF optional

Depending on team

6 |Leader completes Innovation Application using the FAQ Guide
by February 1, 2022. (PDF cannot assist in completing
application.) School Board Approval is required for the IPA if
selected, but is not required for the application.

Depending on team

Planning for Sustainability from the Beginning

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6+
Full All 3-5 classrooms Any new 3-5 staff or All birth-3 classrooms Any new B-5 staff Any new B-5 Staff Any new B-5 staff
training | School-based childcare | school-based childcare Any new 3-5 staff
Additional | *5-10 minute review for | *5-10 minute review for | *5-10 minute review for | *5-10 minute review for | *5-10 minute review for | *5-10 minute review for
trainings all at monthly CFC all at monthly CFC all at monthly CFC all at monthly CFC all at menthly CFC all at monthly CFC
meetings meetings meetings meetings meetings meetings
rief (3-6 hr.) training eview trainings for all | *Review trainings for all | *Review trainings for all | *Review trainings for all | *Review trainings for a
*Brief (3-6 hr.) tr *Ri I forall | "R b forall [ *Ri ki forall | "R tr. forall | "R 1r for all
for B-3 teachers & during workshop week | during workshop week | during workshop week | during workshop week | during workshop week
parent educators &for PD days &/or PD days &lor PD days &Jor PD days &for PD days
Internal Katie Katie Katie Katie Katie Katie
Coach Jyoli Jyoli dyoli Jyoli Jyofi Jyoli
Jen Jen Jen Jen
Behavior Cortney Coriney Julie - B-3 Julie - B-3 Julie - B-3 Julie - B-3
Coach Cortney - 3-5 Cortney - 3-5 Cortney - 3-5 Coriney - 3-5
Pyramid w FUUryeEar old classrooms | Threeyear oldclassrooms | 1-2 year old classrooms{T) | A7) = added due
Model 3) 1 1-2 Any added cisssrooms due to growth
class Threeyear old classrooms Childcare (1) to growth
(2-3) 1-2year old classrooms(2)
External Grant (100%) Grant (80%) Grant (60%) Grant (40%) Grant (20%) NIA
funding
District | *Coachingas to | *Ce ive to | *Coachingas alternative to | *Coachingas alternative to | *Coachingas alternative to | *Coachingas alternative to
and formal admin observation | formal admin observation | formal admin observation | formal admin observation | formal admin observation | formal admin observation
Building *Trainings on PD days *Trainings on PD days *Site PD funds *Site PD funds *Site PD funds *Site PD funds
Funds and *Implementation team *Site PD funds *Internal trainings (3-5) for | *Internal trainings (3-5) for | *Internal trainings (B-2, 3-6) | *Internal trainings (B-2, 3-5)
Syst meets on half-day BLT *Implementation team new staff new staff for new staff for new staff
il e"‘? *Sped paras: district pays meets on half-day BLT *Trainings on PD days to | *Trainings on PD days to | *Trainings on PD days to | *Trainings on PD days to
to Sustain | for 30 min/month training | *Sped paras: district pays reduce sub costs reduce sub costs reduce sub costs reduce sub costs
Efforts for 30 min/month training |  *Implementation team team p team ion team
meets on half-day BLT meets on half-day BLT meets on half-day BLT meets on half-day BLT
"Sped paras: district pays | *Sped paras: district pays | *Sped paras: district pays | *Sped paras: district pays

12/1/2021
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Sustaining a Training System

: Pyramid Model
Year 1 Training Overview

Program Wide Adoption training, 7 hours - April, May or June
« Learn how to get started implementing the Pyramid Model
« This training will take place at your local site with your external coach. NOTE: All other
trainings will take place according to the MNCOE Statewide Training Calendar

Data 6 hours -
* Learn how to enter and analyze data using the MNCoE data spreadsheets.

Based 7 hours -
« Internal coaches learn the components of the Practice Based Coaching cycle

TPOT Reliability Training, 13.5 hours (1.5 days) - September/October
« Internal coaches learn how to complete and score the TPOT.

Behavior Incident Report (BIR's) Training, 6 hours — December
* Select members of the Implementation Team learn the purpose of the BIR’s, how to
complete a BIR's, and how to use the data to engage in data-based decision making

Tier 1: a & and Suppo
6 hours - August
+ Overview of Pyramid Model, DEC RP and program wide implementation process

+ Review and learn gies for building with children, families, and
colleagues
* Discuss to build in preschool classrooms

Preschool Tier 2: Targeted Social Emotional Supports, 7.5 hours - October

« Identify the importance of teaching social emotional skills: developing friendship skills,
enhancing emational literacy skills, controlling anger and impulse, problem solving, and
providing individualized instruction

Tier 3: I 7.5 hours - January

Discuss the following as it relates to Pyramid Model implementation: case study
Hllustrations and understanding of form & function of behavior in
for developing behavior support plans.

Prevent Teach Reinforce for Young Children (PTR-YC): 7.5 hours - February

+ Learn how to walk through each step of the PTR-YC process in order to support children
and families experiencing challenging behavior through the development of a behavior
support plan. ***Onfy Team attend in Spring Year 1 or
Fall Year 2.

Pyeamid Model. Revised 087242021

Lead

% Statewide Trainers

o Consistent
training
materials

O New trainers
paired with
veteran trainers

O Ongoing support
from Content

O Post training
event feedback
Y% Regional trainings
% Virtual/Face to Face
Hybrid Model
moving forward

Sustaining a Coaching System
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Beginning

Effective
Teaching Objective:

Practices Working towards 80% average score

across all key practice areas and a
minimum of 60% in each key
practice area and no red flags on the
TPOT for the first time

Fidelity Measure Frequency:
Fall (October or November)
Spring (April)

Practice-Based Coaching Cycle

Coaching Frequency:
Minimum of 2 PBC Cycles/month;
either individual or group coaching

Expanding

Objective:

Working towards 80% average score
across all key practice areas and a
minimum of 60% in each key
practice area and no red flags for the
second time and in & new setting

Fidelity Measure Frequency:
Fall (October or November)
Spring (April)

Coaching Frequency:

Minimum of 1 PBC Cycle/month;
either individual or group coaching

MNCoE Pyramid Model Fidelity and Coaching Plan

Maintaining

Objective:

Maintaining fidelity at 80% average
score with a minimum of 60% in each
key practice area and no red flags

Fidelity Measure Frequency:
At fidelity: Every 2 years in January

If below fidelity: remeasure areas
below fidelity by end of the school
year, continue every 2 years

Coaching Frequency:
Atfidelity: Coach as needed

If below fidelity: Coach & coachee
decide to either use individual burst
coaching or group coaching

12/1/2021
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taining Data Collection

Pyramid Model Data Submission Plan
All completed data forms should be sent to Sara Meyer at: sara. meyerf@metroecsu org

Data Tool Purpose By Whom When Submitted to State
Site ID Form Croate a roster of Coaches and ECSE Leader/ Data Fall (completed annuaily and NOT Submitted to State
Coachees Manager updated as needed)
Benchmarks of Nonfior progress of program wade Implementaton oam Fal December 31
Quality (BOQ) adoption and guide the Spring May 31
implementaton leam s action
plan
PM TPOT/TPITOS Determine practiioner's use of Internal Coach Fall (Sept-Oct) n
the Pyramid Model practices and Spring (Apri -May) May 31
set goals for coaching-only use in OR
rooms being coached January for coachees in
mantenance phase based
on ‘Coaching to Fidelity
Plan”
Coaching Log Determine amount of ime spent Internal Coach Folowing each Practce Based n
in coaching as well as the Coaching cbservation and May 31
strategies being used meetng
Behavior Determine amount of time spent Behavior Coach Folowing each observation or n
Coaching Log in behavior coaching as well as Behavior Coach meeting with May 31
the strategies used coachee(s) and/or families.
Monitor behavior of Classroom Staft Each time a “Challenging NOT Submitted to State
Reports (BIRs) indrvidual children and assist n Behavior™ takes place -or-
the Behavior Support Planning according 10 your Implementation
process. Team's guidance on frequency.

Create links between classroom
practices (fidelty phase) and child
cutcomes in the MCCC for the
“Classroom Engagement Model”

SPRING ONLY

May 31 ~ entered directly
into MCCC

Sustainability Planning

{ Gettng Reody or Sustainabitty Paring Day

What 0o Ieed to Have Avalabie?

vkt

(o aerevemergnme
Sty ly)

~aB?

TABLE (

Pyramid Implementation & Sustainabiity Workbook

Fie st View

IMPLEMENTATION TEAM
Questions to Consider

ENTS

'WHERE are we now?

Where to do we want to go?

What does staff buy-inlook like for us?

How do we know the current level of stoff buy-i
Wt methods co we use to deter

?

Whatis our plon to check n regulriy on stoff

buyin?

How ond when ore new steff oriented to tis

work?

How ore stoff supported ond ocknowledged for
their efforts and successes?

Whatis the.

fure in our progrom? Whot is
motivating? How do staff ke o be
ocknowledged?

What con we do thot willbe mast helpfulto
creating long-term buy-in ond sustainobilty?
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Interested in Hearing More?

A

% 3 hour intensive session =NTI2022

* Dlg deeper into IESSOI’\S Pre-Conference April18-  Tampa Marriott Water
| 19,2022 _ §Free_t
earned Conference April 19-22,
around scale up and 2022
sustainability
through each stage of '-NTI /4 ;, " gt

Implementation 2022 m{wmmw
Science ﬁ g

% More resources, templates,
ideas

/“(
DEPARTMENT

)

MINNESOTA CENTERS OF EXCELLENCE OF EDUCATION
For Young Children With Disabilities

Thank youl!

Hope Beissel Sally Hansen

hope.beissel@metroecsu.org sally.hansen@metroecsu.org

Nov 2021
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=NTI2022

National Training Institute on Effective Practices

Addressing Challenging Behavior

April 19-22

Tampa Marriott Waterstreet
Tampa, FL

International conference
In-depth sessions
Renowned speakers
Networking

Registration opening in the Fall

AddressingChallengingBehavior.org

Survey and Certificate

Recording Viewers
» Type URL in the recording into a web browser window
* URL is case sensitive

« C 0 @ hty blt.!y‘

3! Apps W Bookh A pespesrRIs B

émﬁ
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Visit us online at
ChallengingBehavior.org

// NCPMI 00 om=n

National Center for
Pyramid Model
INNOVATIONS

When great efforts come together, amazing things happen. et
oo

2 Nepmi

Thank You

The contents of this presentation
were developed under a grant from
the U.S. Department of Education,

#H326B170003. However, those

contents do not necessarily tgalt) EAS
represent the policy of the U.S. \_M_?WOI'I{
Department of Education, and you Office of Special
should not assume endorsement Educarion Programs

by the Federal Government.
Project officer, Sunyoung Ahn.

Zncemi
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