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What were some things your coach did 
to build a partnership with you?

•Genuine interest in 
getting toto know me

•Feelings check-in
•Active-listener
•Positive feedback
•Choice
•Teamwork

Pyramid Model
Practices

How did you and your coach 
decide what to work on?

•Consistent discussion 
about priorities

•Open dialogue
•Asked questions to 
identify challenges

•Asked for input tied to 
data

•Built upon previous 
action plans

Pyramid Model
Practices
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Example: Action Plan

Pyramid Model
Practices

What materials did your coach 
provide to support your goals?
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Example: 
Classroom 
Materials

Example: Infant-Toddler Visuals
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Example: Infant-Toddler 
Classroom Schedule

7:30-8:30: Arrival, Hand washing, Free Play, Diapering/Toileting, and Daily Health Check

8:30-9:00: Breakfast.

9:00-10:00: Outside Gross Motor Play.

10:00-10:50:  Hand washing, Free Play and Diapering/Toileting.

10:50-11:00: Clean up, Hand washing, and prepare for Lunch. .

11:00-11:30:  Lunch.

11:30-12:00: Clean up, hand washing, and diapering/toileting.

12:00-1:15: Nap time/Quiet time.

1:15-1:45: Hand washing, Diapering/Toileting, and Snack.

1:45-2:15: Free Play

2:15: Departure

What did your coach do to make you 
feel comfortable during the Focused 

Observation?
•Discussion before the 
observation

•Modeling
• In-classroom help
• “I’m here to help you 
grow.”

Pyramid Model
Practices
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Example: Visual Schedules and 
Data Collection

How has coaching changed how you 
reflect on your teaching practice?

•Step back and reflect 
during stressful 
situations

•Evaluate 
implementation of 
strategies

Pyramid Model
Practices
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What Pyramid Model Practice did you 
and your coach work on that made a 

big difference in your classroom?

• Positive descriptive 
feedback

• Routines
• Individualized 

supports

How did your PBC 
experience compare to 
other coaching 
experiences or observation 
by a supervisor?
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New Back to School Resource for 
Teachers!

•Available in English 
and Spanish!

•Supports teachers in 
building relationships 
with families and 
children

•Send home to families 
with your Back to 
School Welcome 
Letter

Questions?
Use the 

Q&A panel 
to submit your 

questions.
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Survey and Certificate

Recording Viewers
• Type URL during recording into a web browser window 
• URL is case sensitive

ChallengingBehavior.org



9/8/2021

10

The contents of this presentation 
were developed under a grant from 
the U.S. Department of Education, 
#H326B170003. However, those 
contents do not necessarily 
represent the policy of the U.S. 
Department of Education, and you 
should not assume endorsement 
by the Federal Government. 
Project officer, Sunyoung Ahn.

Thank You


