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Agenda

Overview of Group Coaching 
Approach (GCA) Project

Why Consider GCA

Teacher Perspective of GCA

Group Coaching Approach
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GCA Overview

8 Individual Sessions 8 Group Sessions

Why Consider a Group Coaching 
Approach?

Less resource 
intensive

Can be conducted 
live or virtually

Teachers enjoy the 
group format

Meeting as a team 
and sharing our 

experiences 
implementing 

strategies. 

Watching videos from 
other teachers and 
seeing how they 

handle situations and 
new things. 

I enjoy being able to 
talk with one another in 

a non-judgmental 
environment. It’s nice 

hearing other’s ideas, it 
gives me new ideas 

and thoughts. 
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Group Focus

Friendship Skills

Emotional Literacy

Self-Regulation and 
Anger Management

Problem Solving 

Group Coaching Agenda

•Opening – 10 minutes
•Pyramid Model content – 10 minutes
•Video sharing – 25 minutes

• Week one videos were examples from teachers 
outside the study

• Week two videos were the participants’ videos
• Reflection and feedback 

•Action planning – 10 minutes
•Closing– 5 minutes

8
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Individual Coaching

•Occurred in between group meetings
•Focus was on individualized needs

• Mostly foundational Pyramid Model practices
•Conducted at a distance

• 2 of the 8 individual sessions were in person

RESOURCE

Technology RESOURCE
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Objectives for Group 1

• Explore friendship skills 
• Identify practice to try1
• Leave with a plan for trying 

practice in your classroom 2
• Try it out! 
• Record video3

Objectives for Group 2

• Review friendship skills
• Reflect on practices tried 1
• View teacher videos
• Reflection and feedback 2
• Update or revise Plan-Do-

Reflect Form 
• Focus= All Day, Every Day3
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Materials

Reflection Questions
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Reflection Questions

Action Planning RESOURCE
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Sample Group Action Plans 

17

Action Planning RESOURCE
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Tips for a Successful Group

Pacing

Develop Group Norms

Materials to Participate 

Use PBC Coaching Strategies

Lessons Learned

Group Size Matters

Opportunities to 
Participate

Consider Teacher 
Needs/Fit
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Teacher Perspective

Questions?
Use the 

Q&A panel 
to submit your 

questions.
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Sarah Basler
Vanderbilt University

sarah.j.basler@vanderbilt.edu

Contact

Survey and Certificate

Recording Viewers
• Type URL in recording into a web browser window 
• URL is case sensitive



4/28/2021

13

ChallengingBehavior.org

The contents of this presentation 
were developed under a grant from 
the U.S. Department of Education, 
#H326B170003. However, those 
contents do not necessarily 
represent the policy of the U.S. 
Department of Education, and you 
should not assume endorsement 
by the Federal Government. 
Project officer, Sunyoung Ahn.

Thank You


