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Our goal is that all young children and
their families can access high quality
programs

Professionals Children have No Iincidents

work in positive of suspension
partnership social, and expulsion
with families emotional,
and
behavioral
outcomes




Prevention and Promotion

Focus on promotion of social and emotional
skills and prevention of challenging behavior.

Even when these practices are in place, some
young children will engage in challenging

behavior.




Young children will experience
challenging behavior

* |t begins early

* Between 10-30% of preschool
children are not behaviorally
and emotionally ready to
succeed Iin school

* Early problem behavior is
predictive of future
challenges

* Best predictor of delinquency
In adolescence, gang
membership, incarceration
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Responses to Problem Behavior

*Early expulsion or suspension predicts
later expulsion or suspension

*Rates of expulsion are higher In
preschool than in K-12 programs

*Data show racial disparities with boys of
color experiencing suspension and
expulsion disproportionately
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Data Decision-

Making .
EXaining Leadership
Implementation  /J Team

and Outcomes

Providing
Interventions
to Children i Staff Buy-In
with Persistent s
Challenging
Behavior

Building Staff
Capacity
including
Coaching

Family
Engagement
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Data that guide decisions related to
behavior prevention and response

Data for identifying and addressing
concerns related to discipline responses

v
v
v
v

BIR Analysis
as a

P owerfu I Summary data for challenging behavior

across classrooms that provides who,
TOOI when, where of incidents and how adults

respond that might inform program
practices

Data to identify children and teachers in
need of support
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What is being measured?

» Child incident of behavior that the teacher
finds concerning (intensity, frequency,
duration) or that exceeds developmentally
expected behavior challenges

VS

* Adult decision that child has violated
school social norms (e.g., rule violation)
and the nature is a major violation (ODR) or
a minor concern that might be handled in
the classroom
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Behavior Incident Report (BIR)

* Form for recording serious behavior incidents
and child demographics

* Generate graphs that reviewed by the
leadership team

* Analyze across children, across teachers,
individual children, identify potential issues of
disproportionality.

Goal Is to support the child, teacher, and consider
actions needed for program improvement




BIR Form

* The fields for data
collection are a
match the
behaviors,
activities and
procedures that
occur in ECE
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Behavior Incident Report

Program I1D:
Classroom ID: Child 1D: Date Time:
Behavior Description:
Problem Behavior (check most intrusive)
O Physical aggression O Non-compliance O Repetitive behaviors
O Disruption/Tantrums O Social withdrawal/lsolation O Hurting self
3 Inconsolable crying 3 Running away 3 Trouble falling asleep
O Verbal aggression O Breaking/Destroying objects ortems O Other:
3 Inappropriate language 0 Unsafe behaviors
Activity (check one)
a Arrival 3 Outdoor play 3 Departure
O Circle/Large group activity O Special activity 3 Therapy
O Small group activity O Field trip 3 Quiet time/Nap
3 Centers/Indoor play O Self-care/Bathroom O Transportation
O Diapering O Transition 0 Individual activity
O Meals O Clean-up 0 Other:
Others Involved (check one)
O Teacher 0O Family Member O Transportation driver
O Assistant Teacher O Support/Administrative staff 3 Kitchen staff
O Peers O Substitute 3 None
0 Therapist 0 Classroom volunteer 3 Other:
Possible Motivation (check one)
O Obtain desired item O Gain adult attention/comfort O Avoid sensory
O Obtain desired activity 0O Avoid aduits O Don't know
O Gain peer attention 0 Avoid task O Other:
3 Avoid peers O Obtain sensory
Response [check one or the most intrusive)
O Verbal reminder Q Provide physical comfort O Teacher contact family
O Redirect to different activity/toy O Curriculum modification O Time out
O Move within group O Re-teach/Practice expected behavior 0O Physical guidance
O Remove from activity O Loss of activity O Physical hold/Restrain
O Remove from area O Time with a teacher O Other;
3 Remove item O Time in a different classroom or adult outside of classroom
Administrative Follow-Up (check one or most intrusive)
O Not applicable O Targeted group intervention 3 Conditional enroliment
O Talk with child O Temporary removal from classroom O Transfer to another program
O Contact family O Sent home for remainder of day 3 Reduce hours in program
O Family meeting O Sent home for 1 or more days O Dismissal from program
3 Arrange behavioral consultation/team O Other:

Comments:

thy the IR for th
¥ 'x:“ m;’:’ - Mole — [EP in ploce Select ONE: __ American Indien or Alaskan Native __Asion Biack or
g - ~r = P - No IEP Africon Americon __Hispanic/Latino __ Netive Haweian or Other Pacific
J‘ '::M graphic —fema — Dual lenguoge | Islonder __Two or more roces __ White




Training

BIRS Training and Insiructions

Behavior Incident Report

* Training on the System: http://usf.adobeconnect.com/p34rpOiavkd/
* Please have these instructions and 6 blank forms with you to complete the 1-hour training

Instructio

ns

Form Definitions

¢ Always complete when a child engages in the following kinds of behaviors:

* Problem Behavior

o This category refers to the most serious behavior exhibited by the specific child. Only circle the ONE
behavior that is the most intense; the behavior that led the teacher to complete the BIR form.

o Aggression to another child or adult that results in physical pain or harm to that person (includes kicking, Behavior Definition Example
hitting, biting, scratching) Making physical contact with an Striking, pulling hair, biting,
o Running out of classroom, off the playground, or away from group without responding to the calls of the | 1. Physical Aggression adult or peer where injury may scratching, pulling clothes, kicking,
adult occur spitting
o Intentionally injuring self in @ manner that might cause serious harm to self (e.q., severe head banging, Causing an interruption in class or Throwing items, loud vocalizations, crying,

biting self)

2. Disruption/Tantrums

activity

sereaming, cussing

3. Inconsolable crying

Crying for an extended period of
time. All typical comfort strategies

Crying, isolating self, refusing typical
comfort strategies implemented by adults

are unsuccessful
Threatening, offensive, or
intimidating words directed towards

* Also complete when a child continues to engage in problem behavior despite efforts to redirect to use alternatiy
skills. Onthese occasions, complete the form for children who are persistent in problem behavior and their proble
behavior appears to be unresponsive to the child guidance procedures you use in your classroom. The form will n¢ | 4.

. Screaming, name calling, profanity, use o
Verbal aggression g g, profanity, f

be completed if the behavior has not occurred before or if the behavior may be developmentally-expected (e.g.,

year old
L]
L]
L]

an adult or peer

threats

who tussles over a toy). These hehaviors might be:
Tantrums

Inappropriate language

Hitting

Breaking or destroying items

Disruptive behavior

5. Inappropriate
language

Using words or phrases that
are offensive or rude; not
always directed at a person

Profanity, insults

6. Non-compliance

Refusing to follow direction

No response to specific verbal or non-
verbal directions; engages in
activities other than what is specified
in directions.
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7. Social
withdrawal/lsolation

Non-participation in classroom
activities with peers/adults or
withdraw from play or social
interactions

with peers or adults

Extreme lack of participation or
interest in classroom activities,
games, songs, etc.

Refusing to join activity, refusing to
participate in activity, no eye
contact, no conversation. For
toddlers, hanging at the door for
extended periods of time waiting for
parent, falls asleep in response to
attempts to engage, turns face or
eyes away from interactiaon, etc.
Wandering aimlessly/ “In own world”

8. Running away

Leaving the unsupervised area alone
and without permission

Leaving the classroom, playground, or
group without permission or supervision

9. Breaking/destroying items
or objects

Deliberately impairing or
destroying items, property damage

Tearing paper, breaking items, writing on
items

10. Unsafe behaviors

Engaging in dangerous acts with
materials

Standing on furniture, inappropriate use of
classroom materials




BIR Analytic Elements

Measure

Analysis

Factors

Behavior incident
frequency

Disproportionality

Program
Classroom

Y V V

Composition
BIR Risk
Risk Ratio

Type of Problem
Behavior

Activity

Others involved
Possible motivation
Strategy/Response
Administrative follow-

up

Race/Ethnicity
Gender

|EP status
DLL
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Tracking Administrative Actions:

* |n-School Suspension

* Response: Time In a different classroom or
adult outside the classroom

« Administrative Follow-Up: Temporary
removal from classroom

« Out-of-School Suspension
« Administrative Follow-up:
« Sent home for remainder of day
« Sent home for one or more days
* Dismissal

« Administrative Follow-up: Dismissal from
program




BIRS Equity Profile Aleris

* Built into the system
* Does not require you to manually calculate
- Alert displays after data entry

Equity Profile Alerts

INCIDENT ALERTS
Check Race/Ethnicity Equity Profile
Check Gender Equity Profile

Check DLL Status Profile
IN-SCHOOL SUSPENSION ALERTS OUT-0of-SCHOOL SUSPENSION ALERTS
Check Race/Ethnicity OSS Equity Profile
Check Gender OSS Equity Profile

Check IEP Status ISS Equity Profile
Check DLL Status ISS Equity Profile
DISMISSAL ALERTS

Check IEP Status Dismissal Equity Profile
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Process

Teachers Trained

- Teachers receive online training on how and
when to use a BIR form for a behavior incident

Complete BIR Form

- Completed by the classroom teacher or staff
member following a behavior incident that is not
developmentally normative or is a cause for a
concern

Forms provided to data entry staff
- BIR Form is provided to a designated

person on staff who enters data into the
spreadsheet

Data Analysis

- The spreadsheet provides a
summary for examining factors related
to behavior incidents




How 1o Access

Z National Center for Pyramid
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About~ Pyramid Model -  Implementation -  Training & Technical Assistance~  Pyramid Nation -

A  Implementation ' Data Decision-Making

Data Decision-Making

Data decision-making is a foundational element of the Pyramid Model. State leadership teams use data decision-making when ini idei ation
components and cutcomes for local programs, practitioners, and children. Programs use data decision-making to examine their implementation of the Pyramid Model,
practitioner implementation of Pyramid Model practices, and outcomes for families and children.

Data Decision-Making Tools

These tools and spreadsheets provide coaches, program leaders, and practitioners with data gathering tools and displays that facilitate data decision-making.

State Leadership Team Tools

State Leadership Team Benchmarks of Quality v

Classroom & Program Tools

arly Childhood Program-Wide PBS Benchmarks of Quality

—
Teaching Pyramid Observation Tool (TPOT) for Preschool Classrooms v

Teaching Pyramid Infant Toddler Observation Scale (TPITOS) v
v

hitps://challengingbeh:
Classroom Coaching Contacts

Behavior Incident Report System (BIRS)
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Behavior Incident Report System

// NCPMI ©0000m=n

* BIR Overview Fact Sheet

Data Decision-Making
Downlo dth BIRSP ckage

* BIRS Teacher Fact Sheet

* BIRS Excel Workbook (Blank and
Demo versions)

* BIR Form

* Instructions for when to complete
a BIR with link to teacher training

« BIRS Data Decision-Making
Guide

* BIRS Data Entry Guide




The Tech Stuff

* Requires a desktop or laptop
computer with:

* Windows OS with Microsoft
Office 2011 and newer

« Mac OS with Microsoft Office
2016

« Office365.com

* Plan on where to save your
spreadsheet

* On your network or other
platforms (i.e., Box, DropBox,
Google Drive, OneDrive, etc.)

by Unknown Author is licensed under



http://theconversation.com/delusions-of-candour-why-technology-wont-stop-plagiarism-9004
https://creativecommons.org/licenses/by-nd/3.0/




BIR Spreadsheet

_Z/_,NCPMI ﬁ



How do you feel about

Excel? @
o
o

. NCPMI




Let’'s Take a Look!




Wrapping it up
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This Photo by Unknown Author is licensed This Photo by Unknown Author is licensed under
under CC BY-SA-NC CC BY-NC-ND
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http://morethanturquoise.com/2013/09/25/i-want-to-put-on-my-my-my-my-my-boogie-shoes/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://darkmattersalot.com/2014/07/28/omg-were-in-a-vacuum/
https://creativecommons.org/licenses/by-nc-sa/3.0/

\Z NCPMI

The Behavior incident

Report System (BIRS)

The gehaviol incident report
system (81 Rs) collects and
analyzes pehanior incidents
in eory childheod seftings.
The system providesan efficient
echanism for gachering
information on elements related
1o behavier inddents thatare
ssed tamake decisions about
providing Suppores © teachers
and children within the program:
Tn addicion. the BIRS includes
lerts about ymcuu‘al equity issues

al
by calculaing diwwym\immll\y
related @ races eshnicity, 1

status, gendet and dual-language
fearners. The BIRS abso ?m»rides
{nformation on the frequency of

Lot incidents tesuling it

suspensions and xpl
The gual of the BIRS # 70
support the child, reacher, and
consider the Actions needed for
program impravement.

The BIRS offers ecatly childhood
programs 3 systent that s uniguely
designed © provide aia related

‘o tracher reports of bebavict
ncidents for young children-
Behavior tracking data ySLEImS
designed for udents in K12
programs typicaly wrack rule
infractions er office discipline
refescals. The BIR systerm focuses
on ehaviors that at¢ of concetn 19
the teacher and inchudes fields for
¢he kinds of challe ng’mgbel\wims
that often occur in the preschool
classtoom and the responses 10
behavior that are fikely tobe used
by the early educator.

SOUTH
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Wwhatisa Beh dent Report (BIR)?

avior Inck
5, Behavior Incident Report fonmn is sed by teachers © Lecord serious behavior incidents and

gatbes eifical informaon svound the follawing e
» IED Status
» Dual-Language Learnet

+ Problem Behaviok » Response
» Activity
¥ Others Tavolved

» Possble WMotivation

» Adminisative Follow v
» Race(Ethnicy

» Gender

The BIR Formis provided 192 desigmated person o7 5 dho enters the data mto e BIR
Daga Systesm-

pata System

"The BIRS uses ant Excel spreadsheet © reack and summarize \ehavios incidents. A Program
Summary gmc:md containing relevant chasts and tables specific 10 pwgr'.\m—lc\i»:l data,
making it €35y for programs © view and analyze data on3 monthly basis. Classroom level and
individual child charts and tables 318 also pmmded 1n addition, users can analyze dat2 further
by each factor 0T the BIR form (Les Problem Behaviol Activiey, Orthers Tnwolved, Possible
Motivasian, Response, and dminisative Follow Up The data system nchudes built-in filters
giving the wet the abiliy to nartow down data sexs

How are the data vsed?

“Fhe Leadeship Team of 2 PLEgEtiT wses BIR data to make dasa-based decisions rélated 10 the
support of reachers: children, and the program- “The team uses the daa © summarize and
highlight critical dam and focus on the “patterns’ and “irends” at the program: classtooms

o indridual diiid bevel The summarized dat 2% used to0

» Identify traimng needs » Make othes ;-mgnmmati: changes
 Defiver professiomal development (e, plygeonnd schedule
+ Droblem sofve around specific childsen of progran-wide axpectations)

social and emotional needs » Examine equity

Why use the BIRS?

By reviewing BIR dith eadership teams can TP he quality of databased decision-
making and actior -planning. Databased decison-making is facilitated when & focuseds
well-defined need 15 established. The BIR System allows for behavior pauterns be defined in
greater detail and for leadership teams @ *dig deeper” with data, gaining more information
about specific questions celated to overall pmg,mm-wida and dassroom pattems: BIR daa

o ecgion and analysis can 22 st progams 5o Wendty potenial issues of disproportionality

determine individual children's incident pasterns, and use yearend Jata to guide action
planning for the upcoming Fe3
To access the BIRS system, 90 to!
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Digging into Data Webinar Series

* This webinar series will focus
on Pyramid Model data tools

« Next webinar: July 14" @
3pm EST, “Addressing
Challenging Behavior through
Data: Implementing the BIRS
in Your Program”

e

9![‘9'%'

Webinar Series
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Questions



Survey and Certificate

Recording Viewers

* Type URL shown on recording into a web browser
window

* URL Is case sensitive

&« & 0 <, https:,/[,/bit.ly/"

2 Apps W Bookh A pasnc.//Lis b
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ChallengingBehavior.org

Upcoming Webinars,
Recorded Webinars,
Resource Library,
and more...




Thank You

IDEAs
that Work

Office of Special
Education Programs

The contents of this presentation were developed under a grant from the U.S. Department
of Education, #H326B170003. However, those contents do not necessarily represent the

policy of the U.S. Department of Education, and you should not assume endorsement by
the Federal Government. Project officer, Sunyoung Ahn.



