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Our Discussion 

•Providing implementation Support to Family Child Care Homes: 
Program-wide Positive Behavior Support at USF

•Pyramid Model in Family Child Care Homes
• Similarities and Differences

• Critical Elements 

• Tools and Outcomes 

• Implementation Strategies

• Coaching 
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Before we get started

•Poll:
• Are you currently supporting Family 

Child Care Homes with implementing 
the Pyramid Model?

•Share your ideas and resources on 
social media using #PyramidModel

Program-Wide Positive Behavior Support 
at University of South Florida 

•Nine Family Child Care 
Homes (FCCH)

•17 Community Child Care 
Centers

•Application and Site Visit 

•Designated USF 
Trainer/Coach 

•On-site coaching 

•Community Trainings

•Trainings with other FCCH
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Program-Wide Positive Behavior Support at 
University of South Florida 

PWPBS and 
FCCH 

Agreement 
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Critical Elements

Community Child Care Center

• Leadership Team

• Staff buy-in 

• Family Engagement

• Program-Wide Expectations 

• Professional Development and Staff 

Support Plan 

• Procedures for Responding to 

Challenging Behavior

• Monitoring Implementation and Outcomes 

Family Child Care Home

• Leadership Team

• Family Involvement

• Program-Wide Expectations

• Strategies for Teaching and Acknowledging the 

Program-Wide Expectations

• Implementation of the Pyramid Model is 

Demonstrated in All Environments

• Procedures for Responding to Challenging 

Behavior

• Professional Development and Staff Support 

Plan

• Monitoring Implementation and Outcomes

Download FCCH 

Benchmarks of 

Quality 

Leadership Team

•Starts meetings, prepares agendas, keeps focused
• USF leads

•Takes minutes, shares minutes, records discussions, maintains 
records

• Shared responsibility with USF and FCCH 

•Synthesizes and prepares data for review
• USF leads

•Provides targeted and individualized behavior support 
• USF facilitates process, FCCH records BIRs and implements plan
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Leader Team 
Agenda/Minutes

Key Differences

• Nurturing and Responsive Relationships
• Families see same provider daily

• High Quality Supportive 
• Space can be limited
• routines 

• Mixed age groups
• Circle Time
• Centers
• Outside 

• Targeted Social Emotional Supports
• Older children modeling for younger children
• Participate as is developmentally appropriate

•
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Family Involvement

•Family Involvement
• Input at the beginning

• Multiple mechanisms for 
sharing the plan

• Multiple mechanisms for 
home implementation

• Family partners in developing 
and implementing 
individualized support

Engaging Families 

•Photo book rather than family board 

•Feelings check-in for all children 
when they come in 

•Similar to child care center just 
smaller 

•Greeting choices 
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Family Board and Photo Books

Family Roll Out
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Family Roll Out Continued

Family Roll Out Activity 
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High Quality Supportive Environments 

Centers

• Creative use of 
space

• Furniture serves 
multiple purposes

• Identify areas 
specific to age 

• Center tags

• Provider multi-tasks 
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Circle Examples

Outside 

• Provider’s Backyard

• Age-appropriate toys and  
spaces

• Variety of Equipment
• Example:

• Infant swing vs PreK swing 

• Buddy Bench 

• Range of ages – children are 

• Encouraged to play/interact 
with all ages
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Outside Play 

Rules and Expectations 
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Teaching Expectations 

Nap Time Expectations
Nana’s Learning Post  
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Meals

•Variety of seating –
baby chair, toddler chair

•Variety of food 
depending on age –
finger foods, bottle, 

•Children have their own 
plate, cup, utensils

•More flexibility 

Transitions 

•Stages of transition 
• Meet the needs of the children by age

• Process to accommodate for babies and older children 

• Wait time may be longer but children are given something to do while 
waiting and this has been successful 

•Nap-pack and play vs cots and gives kids books 
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Targeted Social Emotional Supports 

•Older and younger kids 
helping each other 

•Being able to help with 
younger children is 
motivating 

•Positive Descriptive 
Feedback about 
friendship behaviors

•Strategies similar to 
traditional classroom 

Problem-solving 

•Mixed age = differentiation

•Older children model  

•Watch, listen and learn 

•Naturally occurring situations

•Developmental level drives 
how problem-solving is taught
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Addressing Challenging Behavior 

•Process for getting 
assistance

•Process for BIRs

• Interventions 

•Requires even more 
focus on prevention

http://www.pyramidmodel.org/wp-content/uploads/2016/10/fcc_behavior_incident_report.pdf

FCCH Child Support Planning
Step 1. FCCH provider alerts USF Coach about child of concern:

Behavioral = collected 2 weeks worth of BIRs.

Step 2. Child/Parent Consents signed & if needed, SEAM completed by 

provider and with family. 

Step 3. USF Coach begin observations and additional data is collected such 

as interviews with family and provider and behavior rating scales.

Step 4. The team (family, provider, USF coach) meet to analyze data and 

begin to create plan.

Step 5. Plan is developed with team including family if possible.

Step 6. Plan implemented and monitored by data collection such as BIRs 

and/or rating scales..  Plan revised if needed.
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Practice-Based Coaching 

•TPOT and/or TPITOS
• Every 6 months

•Coaching frequency 

•Action Planning 

Differences in Coaching 

•The provider is alone

•Challenging to coach in the 
moment

•Reflection on practices occurs 
later after the observation

• Over phone during nap time

• Come back during nap time

• Leaving detailed coaching notes

• Discuss with provider how they 
would like to receive feedback 

•Consider range of 
developmental levels

•More difficulty to ‘blend-in’
• Especially for children with 

attention-seeking behavior 
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Professional Development/Staff Support Planning

•Professional Development Support Plan
• Collaboratively create with USF PWPBS Coach

• Focused Observations and Feedback

• USF PWPBS will work with you to create behavior support plans as 
needed

• Any substitutes or additional staff are aware of PBS 
• What does it look like at your FCCH?

• How to interact with children using PBS strategies?

• Acknowledging families using PBS

Action-Planning/ 
Coaching Notes 
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Remember to 
Celebrate!

Infographics available on 
Challengingbehavior.org

Questions?

Use the 
Questions Panel 
to submit your 

questions.
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