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Some LogisticsSome Logistics

Listen with your computer speakers

Chat your questions during the 
discussion to have them posed to panel or 
answered by the chat moderator

Chat any audio/visual issues you are 
having

Look for the question box on 
the right lower corner; this is 
where to chat!
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Handouts?Handouts?

You can download the handouts to your 
desk top, see file share box on screen

Handouts and the webinar will be 
posted after the event

Welcome!Welcome!

Presenters:
Glen Dunlap, TACSEI, 

and University of South 
Florida and University 
of Nevada, Reno

Janice Lee, TACSEI, 
and University of 
Nevada, Reno
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Today’s SessionToday’s Session

Describe the background and purpose 
of PTR-YC

Describe the steps of the PTR-YC 
model

Discuss how and when to use PTR-YC

Respond to questions and issues from 
the field

Reno, NVReno, NV
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Challenging BehaviorChallenging Behavior

• Any repeated pattern of behavior that interferes with 
learning or engagement in prosocial interactions with 
peers and adults.

• Behaviors that are not responsive to the use of 
developmentally appropriate guidance procedures.

• Prolonged tantrums, physical and verbal aggression, 
disruptive vocal and motor behavior (e.g., screaming, 
stereotypy), property destruction, self-injury, 
noncompliance, and withdrawal.
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The “Most Serious” 
Challenging Behaviors

The “Most Serious” 
Challenging Behaviors

May be violent, or “out of control”

Sometimes lead to considerations of 
exclusion, seclusion, or restraint

-----------------------------

See Issue Brief on “Preventing the Use of 
Restraint and Seclusion…”

www.challengingbehaviors.org
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Intensive Intervention

9

If High-quality Classroom Practices are 
Implemented:

Perhaps it isn’t necessary to use individualized 
interventions; or

If it is necessary, perhaps the individualized 
interventions won’t need to be so intensive or 
effortful….

In fact, we see this all the time…

MESSAGE:  Implement High-Quality Classroom 
Practices
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Universal Classroom PracticesUniversal Classroom Practices
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Classroom PracticesClassroom Practices

1. Use 5:1 ratio of positive to negative/neutral 
attention

2. Use predictable and comprehensible schedules 
and routines

3. Use routines within routines …. To heighten 
predictability

4. Teach behavioral expectations directly

5. Teach peer-related social skills

11

Intensive Individualized 
Interventions

Intensive Individualized 
Interventions

Positive Behavior Support (PBS)

An evidence-based process of 
assessment and intervention for 
establishing desirable, competent behavior 
while reducing challenging behavior

12
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Prevent-Teach-Reinforce:
A Model of PBS for Schools
Prevent-Teach-Reinforce:

A Model of PBS for Schools

PTR for School-aged ChildrenPTR for School-aged Children

Found to be effective in elementary 
and middle schools

BUT, many aspects of PTR do not fit 
very well with young children or with 
preschool settings
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PTR-YCPTR-YC

A model specifically for preschool settings for 
individualized intervention with challenging 
behavior

Detailed steps for designing and 
implementing positive interventions

Steps include: (1) Teaming and Goal Setting; 
(2) Practical Data Collection; (3) Functional 
Behavioral Assessment; (4) Intervention; and (5) 
Follow-up and Next Steps
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Some Features of PTR-YC Some Features of PTR-YC 

Research-based Practices
Assessment and Intervention

Team-driven decision-making
All Behavior Intervention Plans (BIPs) include 

at least 3 components:
Prevent (antecedent manipulations)
Teach (instruction on social-communication skills)
Reinforce (consequences)

Steps are scripted as much as possible
Each step ends with self-evaluation 

(checklist)
Selection of interventions is menu-

driven
Entire process is manualized
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Teaming & Goal SettingTeaming & Goal Setting

When a need for individualized intervention 
has been identified, it is important to identify 
relevant team members, including families

Team meeting to discuss and identify goals

Begin with one target challenging behavior 
to reduce 

Begin with one target appropriate behavior 
to improve (e.g. social emotional skill)
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Practical Data CollectionPractical Data Collection

Team identifies data to collect (based on 
goals identified by team) using behavior 
rating scales or frequency counts

Data collection method identified (what, 
when, how and who)

Data collection needs to be easy for 
classroom staff to collect, as accurate as 
possible, and measure what it is intended to 
measure
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Behavior Rating Scale

Behavior Date
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Functional Behavioral 
Assessment

Functional Behavioral 
Assessment

Indirect measures with a checklist format to 
identify antecedents and environmental 
influences, determine function and identify 
effective reinforcers for challenging and 
desirable behaviors

Forms can be filled out individually, or as a 
team

Goal: gather as much relevant information 
as possible
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InterventionIntervention

Menu of intervention options with complete 
descriptions; examples and considerations 
included

3 categories of interventions

Prevent

Teach

Reinforce

Plans include at least 1 intervention from each 
category, including how implementation will occur
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Follow Up and Next StepsFollow Up and Next Steps

Identify clear step-by-step instructions 
for how the intervention plan will be 
implemented, including who, how, where, 
when and what materials are needed

Use fidelity checklist to identify the 
necessary steps

Identify when progress will be reviewed
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Using Data for Data-based 
Decision Making

Using Data for Data-based 
Decision Making

Progress monitoring
Simple, feasible data that truly reflect the 

most important outcomes

If progress is satisfactory….
GOOD!  Keep going.
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If progress is unsatisfactory….
1. Be certain that your data are accurate and 

are consistent with your impressions

2. Check fidelity --- be certain that procedures 
are being implemented as intended

3. Check strength of reinforcers

4. Re-check functional assessment – including 
functions of challenging behavior

Wrapping UpWrapping Up

Meet periodically

Consider adding behaviors to Behavior 
Intervention Plan

Share with families; Share with 
colleagues

Celebrate successes
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SummarySummary

PTR-YC is a model of positive behavior 
support that is specially designed for use 
in preschool settings

PTR-YC contains features that:
enhance ease of use and fidelity

increase the likelihood of beneficial effects

Some Important ConsiderationsSome Important Considerations

Effective implementation of classroom-
wide practices can resolve may 
challenging behaviors… and may make 
the use of PTR-YC unnecessary

The commitment of classroom 
personnel is an essential factor
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Current StatusCurrent Status

Large study (group comparison) is 
being conducted in Nevada and Colorado

Training workshops are being 
conducted ---- for example, at the National 
Training Institute in Clearwater Beach, FL 
on March 20, 2013

www.challengingbehavior.org
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ThanksThanks

QUESTIONS?


